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Table 10.  Components and elements of the ICAO SMS framework

COMPONENT ELEMENT

1. Safety 

policy and 

objectives

1.1  Management commitment

1.2 Safety accountability and responsibilities

1.3 Appointment of key safety personnel

1.4 Coordination of emergency response planning

1.5 SMS documentation

2. Safety risk 

management

2.1 Hazard identification

2.2 Safety risk assessment and mitigation

3. Safety 

assurance

3.1 Safety performance monitoring and measurement

3.2 The management of change

3.3 Continuous improvement of the SMS

4. Safety 

promotion

4.1 Training and education

4.2 Safety communication

ESPN-R SMS Manual – Index (extract)

COMPLIANCE

ICAO Doc. 9859
SMS Manual

vs

ESPN-R SMS Manual
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Table 10.  Components and elements of the ICAO SMS framework ESPN-R SMS Manual – Index (extract)
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(1) scope of the safety management system; 

(2) safety policy and objectives; 

(3) safety accountability of the accountable manager; 

(4) safety responsibilities of key safety personnel; 

(5) documentation control procedures; 

(6) hazard identification and risk management schemes;

(7) safety action planning; 

(8) safety performance monitoring; 

(9) incident investigation and reporting; 

(10) emergency response planning; 

(11) management of change (including organisational changes with 

regard to safety responsibilities); 

(12) safety promotion.
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Capt. Stefano BURIGANA
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Flight Operations Manager

Deputy Safety Manager
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