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ESEASA

European Union Aviation Safety Agency

FAQ n.19145

FAQs:
ORO.GEN, Part-ORO, Air Operations, Regulations

Question:

What are the responsibilities of the AOC holder required to implement a
management system in accordance with ORO.GEN.200 in regards to
continuing airworthiness management and contracted maintenance?

Answer:
Reference: Regulation (EU) No 965/2012 on Air Operations, Annex Il (Part-ORO);
Regulation (EU) No 1321/2014 on continuing airworthiness, Part-M

1. Continuing airworthiness management

The EU licensed air carrier hereafter referred to as ‘the operator’, needs to consider
both the relevant Part-ORO rules that will become fully applicable on 29 October
2014 and the applicable Part-M requirements. For these operators, the Part-M
Subpart-G approval is an integral part of the AOC (as defined in Part-M, M.A.201(h)).

The Part-M requirements have not yet been amended to align with the
management system framework adopted for air operations. However the operator
should ‘scrutinise’ all its activities under its hazard identification and risk
management processes, including the continuing airworthiness activities. It is the
operator’s responsibility to ensure that hazards entailed by any continuing
airworthiness management task are subject to the applicable hazard identification
procedures and that related risks are managed as part of the operator’s
management system procedures.

If the operator’s continuing airworthiness activities do not comply with the new
management system requirements adopted with Part-ORO the competent authority
may not raise any finding in reference to Part-M Subpart G, but may do so under
Part-ORO should it consider that the operator’s safety risk management process
does not sufficiently capture those risks stemming from the continuing
airworthiness management activities that may impact the safety of operations. The
integration of safety management across all activities will lead to increased
efficiency and effectiveness in hazard identification and risk management as
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compared to a system where activities are being dealt with in isolation through

separate management systems. This will improve the assessment of risks identified
and ensure better allocation of resources to address these risks, by eliminating
conflicting or duplicating procedures and objectives.

When it comes to assessing compliance with Part-ORO competent authorities
should acknowledge that implementing effective safety risk management
capabilities for all activities subject to the approval will take time and therefore a
balanced approach for checking compliance is needed to enable a smooth
transition towards the new management system requirements.

Considering the benefits of taking a holistic, integrated approach to management
system for effective safety management, competent authorities should also not
mandate the implementation of separate management systems for the different
approvals of the same organisation. Competent authorities should instead focus on
assessing whether the management system implemented is adequate as regards
the size, nature and complexity of the activities it is deemed to cover.

2. Maintenance

The issue is slightly different in the area of contracted maintenance: As the Part-
145 requirements have not yet been amended to align with the management
system framework adopted for air operations, the maintenance organisation may
not have established a management system to effectively identify maintenance
specific hazards and manage related risks. However, the operator would still need
to consider such hazards and risks entailed by contracted maintenance, as it would
do for any other contracted activity that has an impact on aviation safety, under its
own management system. Once Part-145 organisations will have implemented the
new management system requirements including safety risk management, the
operator will be able to establish an interface with the hazard identification and risk
management processes of the maintenance organisation and consider the
contracted organisation’s capability to properly address maintenance specific
hazards and risks for their own safety risk management.

This FAQ addresses the case of EU licensed air carriers, meaning operators holding
both and AOC in accordance with Regulation (EU) No. 965/2013 and an operating
licence in accordance with Regulation (EC) No 1008/2008
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