// FDM and Training - a Ryanair perspective
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7/ Pilots

> Pilots

> 2016 Cadet

> Direct Entry Capt.
= Command Upgrade

- Training Capt.

O
GLASGOW (1)/ ) (| EDINBURGH | - |LAPPEENRANTA [
 DERRY @ O[eLASCOW (P) [ Wavcesunn [CRCIONE
[KNOCK 8 BELFAST|O . ’“BEJM | TORP & 8] VASTERAS | (6] TALLINN |
'SHANNON O . [uverpooL (0 igepg) eomznuﬁ:gmu:ém
3 500+ | KERRY §) busLIN]~ [mancHESTER|O FAARHUS 8 i M Rica |
[cork |0 O[EAST MIDLANDS | — CIEI
T BIRMINGHAM | O o 0 oA
 canoiFF 8 ()| LONDON (L) [HAMBURG BT UM VILNIUS |
-H:]!m!u (O[LONDON (5) [BREMEN ] m m
O C {menm 8] BYDGoSzCZ |
744 Enan | BOURNEMOUTH | ‘m TBERLIN| ml W}
{BRESTDEAUVILLE 3 CBRUSSELS (2> [T qwnocu__]

Clonga gonind [PARisy %‘ o Ty, o< [T

2 48 PNANTES & AT e TITTY TR NUREMBERG
s nocheLLE CRECTHE (m L oA eramisiava
B saLzaunc | o[BUDAPEST]

e = mnuom
i
LIMOGES BFeoivE ns:l. >

—_— c B ST ETIENNE BT LIS %

5] GRENOBLE oW CTIMISOARA|
312 S 2l SANTANDER' [Boi L S o0Louse B ikes mm ”m
PORTO], LOURDES [oJli MONTPELLIER 8] CUNEO & B OSIVEK | TM@
Viciiooun Sillcsecrssone B o m@uﬁmmeﬂm
) Q- o[ pisa
W MADRID|C O ‘JM,'.‘EE'!'_',—_LL S| SOFIA |
1 O [MADRID| | ZARAGOZA | wlmc: = m@ g [ poncorica [
CASTELLON B0 8/ PLOVDIV |
5 ([ PONTA DELGADA | Ll_iq R, or’;mw " lim ROME (F) g )| h
OlSEVRLE CRLICANTE] O/ALGHERO y (5
] B JEREZ olIED, PALMA g O/BRINDISI| ©THESSALONIKI]
d "f:ii:iil’r:'(slﬁ MALAGALO. opyprrTry © 1Bizk ~ EAIAN b
(I TENERIFE (8) [T TSR cRorone |
s o T
©[GRAN CANARIA | 5 NADOR | [TRAPANI O \nu:us_m Kos
 CEEETTY drez] " oy [Ty CATANIE J
o MATTA W
) MARRAKESH |

5] AGADIR g




{/' OFDM and the development of SOP

2004 - xx% Class Il and xx% -Class Il

* Take-off Configuration prevention SOP
e Restricting Maximum Cruise altitude

* CDA / LDA technique

* High Energy Approach prevention SOP
* Tail Strike Prevention

* False G/S prevention SOP

2016 — xx% Class Il and xx% -Class Il




// OFDM Communication
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J OFDM Communication - Pilot Road Show PFS

Target Pilot

Attendance




7 oFpM Communication Safety TV - STV
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7/ OFDM Communication Safety TV - STV
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// OFDM Communication - Video 3D Animation

[ Tail strike on landing - London STN




// OFDM Communication - Video 3D Animation
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Tail Strike Case Study 1min Edit.mp4

// OFDM - Training

Pilot Standards

StMS




// OFDM - Training Pilot Standards

2 Year KPIs

~- Simulator Training and Checking
- Line Training and Checking
- Line Incident

= Serious OFDM event

StMS is a modular analytical tool [AMC page 42; Para (2)(ii)(B)] that enables OFDM information to be
networked into other safety information systems [AMC Para (2)(ii)(C)] such as pilot Key Performance
Indicator (KPI) and Core Competency analysis .




Pilot Standards

// OFDM - Training

Value calculated by
multiplication or additon
in approprate column

KPI VALUES

KPI

1 KPI

2 KPlIs

OFDM

Line
Incident

Line check

Sim

3 KPls




// OFDM - Training

Pilot Standards

Value calculated by

e Strapscotamn KPI VALUES
KPI 1 KPI 2 KPIs 3 KPIs 4 KPls
OFDM
Line
Incident
Line check Nil 250
Sim Nil 250
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Pilot Standards

// OFDM - Training

Value calculated by

e Strapscotamn KPI VALUES
KPI 1 KPI 2 KPIs 3 KPIs 4 KPls
OFDM
Line
Incident
Line check Nil 250
Sim Nil 250




7/ OFDM - Training Pilot Standards

VALUE StMS PROCEDURE

Imitial Procedure
= KPl Procedures apply.
= Performance overseen &reported on by BC/BTRE.
OFDM Trustee Options:
= 2250 = Off line operations within 7 days.
= DFDM Trusteeformal review & interview.

Letter issued.

Specifictraining and checking prograrm.
= Specificgoals setfor pilot.

Imitial Procedure
= KPI Procedures apply.
= Performance overseen &reported on by BC/BTRE.
— OFDM Trustee Options:
</= 2250 Off line operations within 14 days.
==1750 = DFDM Trusteeformal review & interview.
Letter issued.
Specifictraining and checking program. designed.
= Specificgoals setfor pilot.

Imitial Procedure
= KPI Procedures apply.
= Performance overseen &reported on by BC/BTRE.
OFDMNM Trustee Options:
== 1250 = F5S Officer review & interview.
=  File Mote retained by F3 Officer.

YWerbal notice re escalation.

Specifictraining and checking program designed.
= Specificgoals setfor pilot.

== 1000 KPPl procedures requiraedto ensure standards. Enters StMS
L 2 KPI »




Pilot Standards

// OFDM - Training
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7/ OFDM - Training Pilot Standards

VALUE StMS PROCEDURE

Imitial Procedure
= KPl Procedures apply.
= Performance overseen &reported on by BC/BTRE.
OFDM Trustee Options:
Cff lime operations within 7 days.
DOFDM Trustee formal review & interview.
Letter issued.
Specifictraining and checking prograrm.

Imitial Procedure
= KPI Procedures apply.
= Performance overseen &reported on by BC/BTRE.

_— OFDMNM Trustee Options:
= =

/= 2250 = [ line operations within 14 days.
=>=1750 = OFDM Trustee formal review & interview.

L

Letter issued.
Specifictraining and checking program. designed.
= Specificgoals setfor pilot.

Imitial Procedure
= KPI Procedures apply.
= Performance overseen &reported on by BC/BTRE.
OFDMNM Trustee Options:
== 1250 = F5S Officer review & interview.
=  File Mote retained by F3 Officer.

YWerbal notice re escalation.

Specifictraining and checking program designed.
= Specificgoals setfor pilot.

L]

== 1000 KPPl procedures requiraedto ensure standards. Enters StMS
L 2 KPI »



U oFDM - Training Pilot Standards

 Confidential
* Constructive
* Proactive

* Non-punitive

20



7/ Simulator - OFDM Replay
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7/ Simulator - OFDM Replay
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// The future

> OFDM, part of the SMS jigsaw.
= Data accessibility- quality/quantity — essential

> Investment in technology and communication — essential

= Commitment from the top — essential
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