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20 years in the business of safety culture
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What do we have to do with Ground Handling?
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Since 2016 we 

have been working 

with certain airports 

on Safety Culture. 

We began with 

London Luton 

Airport, then Bristol 

Airport, and now 

Dublin International 

Airport. 

Most of the work 

focuses on Airside 

Operations and 

Ground Handling



What has safety culture delivered so far?
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Safety Threshold

Safety Performance Q1 2018

Ground 

Collisions

Spillages Hold Point 

Busts

Bird 

Strikes

(control)

Bird 

Strikes

(uncontrol)

Fuel 

Emergency

Ground

Incidents

Slips, 

Trips,

Falls

Self-

Reporting

Points of

Engagement

-12.5 -25% -19% +50% +16% -29% +14% +9% +422% +350%

“In the first 6 months, incident rate flatlined while productivity rose 5% 

against a traffic increase of 7%” (Dave Cross, easyJet)

“The number of unreported events decreased by more than 60%.”

Does safety culture make a difference to safety?
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Does safety culture help GH companies and 

their staff?



7“We realise we all 

share the same values, 

and have common 

safety concerns.”

“We are breaking 

preconceptions about 

other people’s jobs.”

“We see that change is 

possible.”

“We are experiencing 

safety as a culture, not as 

a process or paperwork.” 
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SAFETY CULTURE ELEMENTS

Management Commitment to Safety

Collaboration & Involvement

Just Culture & Reporting

Communication & Learning

Colleague Commitment to Safety

Risk Handling

Procedures & Training

Equipment & Staffing

Fatigue
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GH is inter-connected work, and the 

working interfaces are critical. 

Each organization may have its 

own SMS, but safety culture helps 

ensure safety at those interfaces.  

Safety Culture can encompass the 

entire safety chain at an airport.

It also enhances productivity, by 

breaking down barriers and 

harmonizing principles and working 

practices

It motivates and engages people to 

work together for safety. As one 

ground handler put it, at the end of 

the day, everyone gets to go home. 
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Thank you for listening

barry.kirwan@eurocontrol.int
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