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Head of ATC Training & 

Human Resource 

Management Unit



MITIGATING 

ATC SKILLS & KNOWLEDGE DEGRADATION DURING 

PANDEMIC TIMES



THE LOCKDOWN

Working hard Hardly working…at all



Health & Contingency

Actions Management 

level

Operational 

level



PRIORITIES

SAFE & 

HEALTHY
COMPETENT

Health rules & 

regulations

Rostering /DOC

Internal procedures

ATCO Training

Training managers 

& personnel 



Skills degradation                Knowledge fading

Training



Training
OJTI/STDI/TTI

&

TRAINING 
MANAGERS

SIM TRAINING

ON-LINE 
TRAINING

FEEDBACK

ATC & 
TRAINEES



Human performance

Traffic downturn

Distractions 

Lack of motivation

Low stress levels

Unchallenging 

Self study

On-line training 

sessions

Webinars 

Simulator training

More time



Back to work



THANK YOU!


