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Peer Perspective

✴ Introduction  

✴ Existing mental health support for pilots 

✴ Need vs. Requirement for Peer Support 

✴ British Airways Pilot Assistance Network 

✴ Typical Issues, COVID-19, Escalation 

✴ Professionalising Peer Support 

✴ Questions



Available Mental Health support

Aviation Medical Examiner (AME) 

Individual Member Support (Union) 

Pilots Advisory Group (Union) 

Company Doctors 

Own GP 

Employee Assistance Program (EAP) 

Friends 

Colleagues 

Family 

Airline Managers 

Airline Trainers 

Do pilots really need Pilot Peer Support? 
(COMMISSION REGULATION (EU) 2018/1042 of  23 July 2018)



Why do Pilots need Peer Support?

✴ Confidentiality 

✴ Pilot problem solving models 

✴ Fear of  the unknown: Potentially a career 
ending process 

✴ Pilot mistrust of  Psychology and Psychologists 

✴ Loss of  respect / Stigma / Sign of  weakness 

✴ Pilot murder /suicide and pilot suicide 

• (COMMISSION REGULATION (EU) 2018/1042 of 23 July 2018)



www.speedbirdpan.com



www.speedbirdpan.com



www.speedbirdpan.com



www.speedbirdpan.com



www.speedbirdpan.com



www.speedbirdpan.com



Typical Issues

✴ Problems in Training 

✴ Bereavement 

✴ Infidelity 

✴ Divorce 

✴ Bullying in work 

✴ Company procedures 

✴ Financial / Legal problems 

✴ Child being bullied 

✴ Uncontrollable teenage son 

✴ Harassment Accusation 

✴ Attendance management 
program 

✴ Chronic fatigue 

✴ Long Term Sickness 

✴ Substance Abuse 

✴ Fear of  Flying 

✴ Adjustment disorder 

✴ Anxiety disorders 

✴ COVID-19

Real issue often obscured



Escalation

✴ Peer capacity to support 

✴ Hesitation and stigma 

✴ Involvement of  MHP (Mental Health Professionals) 

✴ Airline involvement 

✴ Pilot’s willingness to escalate 

✴ Options available 

✴ Confidentiality protection



Professionalising Pilot Peer Support 
(Really?)

✴ Opposing Skill Sets (Pilots vs. Peers) 

✴ Delay between Initial Training and First Case 

✴ Lengthy gaps between cases 

✴ Confidentiality causes Problems in Quality Control 

✴ Need to monitor quality and skill fade 

✴ Means to both ‘Qualify’ and ‘De-qualify’ Peers 

✴ Need for Agreed Competencies and Supporting Behaviours 

✴ Need for a Method to measure Agreed Competencies



Competencies and Behaviours
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