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Appropriate Fatige Risk Management




Our fleet

Total number of aircraft: 46

Type Total

A321neo

©

L GG - B737-800
(¢
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Our destinations

Dubai (UAE)

Wy

2023 Capacity

Spain 42,9%

Greece 16,1%

Portugal 12,5%  Dokor (Senegan and Cabo verde
Italy 5,2% * o
Morocco 5,2% )

Egypt 2,0%

Austria 1,9%

France 1,7%

Turkey 1,5%

Other 8,8%




Welcome to Transavia

Our employees

Cockpit Maintenance
3 ° OOO+ Employees
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FRM @ Transavia

SF

SAFTE-FAST
Implemented

For appropriate FRM for +10

hour night duties

F-SAG founded

EASA amendment

CS-FTL.1, Issue 1 —

Amendment 1

Appropriate FRM for late

finish and night duties

First Fatigue
Specialist

«

Update SAFTE-FAST
6.12

Introduction night duty

metrics
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FRM cycle

-

Schedule &
Resource
Optimizing

Network &
Resource Planning

Rostering &

Assignment Tracking & Control

SAFTE-FAST analysis

Decision and Advice and input F-

SAFTE-FAST analysis SAFTE-FAST analysis
before publication after execution

mitigation in SRB SAG

Data analysis

Proactive fatigue data
collection
(survey/wearables)

Fatigue / not fit reports
(dashboards)
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SAFTE-FAST analysis

* Treshold = 75% effectiveness

* Automarker TOD30 (measurement on top of descent, 30 min before landing)
* 75-70% analyse whether mitigation is necessary, desicion made by Fatigue Specialist

e <70% publication not allowed

* Standard aviation template settings are used in SF
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First learnings

* Advise planning department to improve roster patterns, example:
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* Continuous improvement cycle

@ transavia



How do we achieve this?

* A working group is formed
* Members from all departments are involved

* A feedback loop and continuous improvement is
created

* Meetings are organized on a weekly basis

* A Steering committee (managers) will be
formed
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Future ambitions

* Real time scheduler for Tracking & Control

® Continuously improve so that the avoidance of
fatigue is fully embedded in the planning chain

and the risk of fatigue is reduced
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Thank you!
Grazie!
Danke schon!
Dank je wel!
Merci!

Hvala ti!
Gracias!

Nydia van Dijk

nydia.vandijk@transav ia.com

0031618111330

transavia
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