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WP 4: Competency Development:
Workshop on State Safety Programme (SSP)

Within the framework of the EU-funded Eastern Partnership and Central Asia Project
(EaP/CA), a workshop on the State Safety Programme was delivered in Yerevan from 29 to
30 October 2019. The workshop was attended by 20 participants from all Civil Aviation
Committee departments, including HR and Legal.

The objective of this workshop was to promote a management system approach to SSP
implementation with a view to secure engagement of senior managers for SSP
implementation in Armenia. This entailed discussing the benefits of safety risk management
at State level, presenting critical success factors, as well as principles for risk and
performance based resource targeting and action planning at state level.
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