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ECAST Process 

V2 approved on Apr 2007



Phase 1. 
Identify and Select Safety 

Issues 

Phase 2. 
Analyse Safety Issues

Phase 3. 
Develop, Implement, and 

Monitor Actions Plans 
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Programme Reviews  – 2012 and 2017 

ECAST Process – 3 Phases
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1.1  
Assess and Prioritise Accident Risks 
and Causal factors in Europe (yearly)

1.2.
Review Safety Programmes –

“Industry Watch”

1.3.
Recommend Safety Issues 

(Includes CBA/RIA)

Phase 1. Identify and Select Safety Issues

1.4.
Approve 

Recommended 
Safety Issue(s)

?

1.5.
Launch New 
Safety Action

?

1.6.
Advertise Selected Issue, Look for Partners

NO

YES

YES

NO 1.7.
Coordinate

Strategy Team (ECAST Plenary)Safety Analysis Team
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2.1  
Collect data, Analyse Risks & Causal Factors

2.2.
Define Safety Performance Metrics

2.3.
Define Baseline and Safety Objectives

Phase 2. Analyse Safety Issues

2.5.
Approve 

Recommended SE
?

2.6.
Develop New 
Actions Plans

?

2.7.
Advertise Selected Issue, Look for Partners

Strategy Team (ECAST Plenary)Safety Analysis Team

NO

YES

YES

NO

2.4.
Recommend Safety Enhancements (SE)

(Includes CBA/RIA)

2.8.
Coordinate
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3.1  
Develop Action Plans (AP)

3.2. 
Recommend APs (includes CBA/RIA)

3.4. 
Implement AP

Phase 3. Develop, Implement and Monitor Actions Plans

3.3.
Approve AP

?

3.6.
AP Implementation 

OK
?

Strategy Team (ECAST Plenary)

NO

YES

YES

NO

3.5.
Monitor AP Implementation

3.7. 
Monitor AP Efficacy

3.8.
Safety Objectives 

achieved
?

NO

Any step deemed necessary

YES
Implementation Team
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