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The issues identified below, occurred during at least three recent MRB meetings. One issue in a working group meeting was the PPH was not accepted by the host regulatory agency until one day before the second MRB working group meeting. The second issue was when the MSI analysis was not received until four working days before a working group meeting. The third issue was when a MRB working group was held without operator participation. 

This Issue Paper is submitted to establish standardization, between the MRB host regulatory agencies, of the most critical functions, of the process, developing the initial minimum scheduled tasking/interval requirements for the aircraft. 

Regulatory Agency MRB Guidance Reference:

FAA - AC 121-22C

EASA - WI.MRB.00002.001

TCCA – TP-13850E

Issue #1: Requirement to have the PPH approved prior to the first working group meeting.
Regulatory Guidance Requirements:
FAA (Chap 2-4, /3-2,a.): The OEM/TCH Policy and Procedures Handbook (PPH) must be approved by the Industry Steering Committee (ISC) and accepted by the MRB chairperson before the start of any WG meetings.
TCCA (Part B, Chap 7, b), i), / Part B, Chap 9, b),): The PPH must be approved by the ISC and formally accepted by the MRB Chairperson before WG meetings begin.
EASA (Chap 10.5, 8.): Accept the PPH following a review by participating regulatory authorities within thirty days of receipt.

FAA Recommendation: Establish a joint regulatory policy where the PPH must be accepted by the MRB Chairperson before the start of any working group meetings. 
Issue #2: Requirement for MSG analysis to be issued 30 days prior to the working group meeting.
Regulatory Guidance Requirements:
FAA (Chap 3-4., e., /Chap 4-3., c., (6)): Provide WG members with current technical data to support the analysis of each MSI, SSI, and zones of the aircraft for analysis by each WG. The data are required 30 days before the ISC/WG meeting. 

TCCA (Part B, Chap 7, a), vi)): Provide industry WGs with sufficient technical data to support the analysis of MSIs and SSIs in a timely and adequate fashion.

EASA (Chap 10.1, 6.): Provide industry working groups with sufficient technical data to support the analysis of MSI's/SSI's. Technical data should be timely and adequate.
FAA Recommendation: Establish a joint regulatory policy where the MSG analysis is issued 30 days prior to each working group meeting. 
Issue #3: Requirement for a minimum number of operators (or operator’s representatives) to hold a working group meeting.
Regulatory Guidance Requirements:
FAA (Chap 3-2, b.,: The ISC should ensure that a representative number of operators attend each WG meeting. The ISC goal should be a minimum of three operators. 
TCCA (Chap 7, c): WGs should be composed of representatives of the manufacturers, the air operators, and maintenance organisations. 
EASA (Chap 9./Chap 10.3): The MRB basically consists of a number of specialist working groups composed of selected specialists from regulatory authorities, operators, TCH/STCH/OEM who use the MSG-3 logic to develop and propose maintenance tasks for a specific aircraft type.

The TC applicant in conjunction with the ISC should organise the setting up of working groups. Such groups should be composed of the manufacturer and purchaser/operator representatives and be chaired by an industry representative appointed by the ISC.
FAA Recommendation: Develop a joint regulatory policy to establish the minimum number of operator’s (or operator’s representatives) required to convene a working group meeting. 
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