(G) — Appendix 1 to GM45 SKPI Verification of ANSP EoSM by NSA/competent authority

It is the responsibility of the ANSP to complete the ANSP-level Effectiveness of Safety Management questionnaire and for the NSAs to verify the evidence submitted. When
answering the questions there are one of five levels of implementation to be selected. The ANSP should select the implementation level that best describes their organisation
and provide evidence in support of the level selected.

In order to ensure consistent interpretation of the questions the following guidance has been prepared. Table A presents a set of generic principles that are applicable to each
maturity level, throughout the questionnaire. Table B presents a set of outcomes for each question that align with each implementation level. It is important to be cognisant of
BOTH tables when selecting the most appropriate implementation level since the principles of both tables are applicable. To further help with the interpretation of the questions
additional explanations are provided at the end of each study area group.

Respondents are reminded that the answers should be conservative and ALL required elements must be in place for a certain level. This includes the generic elements from
the table A below, as well as the particular elements suggested by the questionnaire and the guidance in Table B below. Even if a certain level has only one or two elements
still missing, then the level below (which has all elements in place) must be selected.

Table A — Generic Principles for each Implementation Level

Initiating

Planning / Initial
Implementation

Implementing

Managing & Measuring

Continuous Improvement

e Awareness for the need for
SMS exists. No specific
formal implementation
actions are in place or
planned

e The processes for managing
safety are ad- hoc and/or
inconsistent with the
Organisation’s safety
obligations.

e A gap analysis has been
performed.

e The Organisation has an
SMS Implementation Plan
that is consistent with the
Organisation’s safety
goals and obligations.

e Implementation is
underway but not yet
completed in some major
aspects.

e The Organisation has achieved
the required regulatory
standard.

e The SMS standard processes
are in use across the
organisation and are producing
consistent results. The results
are being measured using
qualitative techniques.

SMS Implementation has
been completed and both
safety performance and
system performance are
measured and controlled
using statistical and other
guantitative techniques.

Quantitative safety
objectives are based on
customer, end user and
organisational needs.

Sub-processes are
developed that significantly
contribute to overall
organisation safety
performance.

e Safety processes/systems
are firmly embedded within
the organisation.

e The focus is on continuous
improvement in operational
safety and maximising the
effectiveness of SMS
processes through
innovative improvements.

e There are defined processes
to set standards and
improvement targets.

e The effectiveness of the
SMS and safety
improvement actions are
measured and evaluated
against defined
improvements criteria.

The SMS framework is very

The SMS framework is not yet

The SMS framework meets the

The SMS framework is

The SMS framework is regularly
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immature or non-existent in the
organisation.

The SMS components and
elements are not documented
and have not been
implemented. No
Implementation Plan has been
formally developed.

effective and does not yet
meet the required regulatory
standard.

The Implementation Plan
exists. The plan is not yet fully
deployed.

required regulatory standard.

The SMS Implementation Plan is
mostly implemented.

functioning and is effective in
achieving the overall safety
policy and objectives of the
organisation.

The Organisation is identifying
and adopting industry best
(good) practices.

reviewed and enhanced to
achieve excellence in ATM
safety management. Ongoing
planning ensures that safety
management activities are
integrated and drive priorities for
operational safety improvement.

The Organisation is setting the
industry SMS best (good)
practices.

The organisation is not
measuring and monitoring safety
performance.

The organisation has a plan to
capture information about
safety performance.

The organisation is collecting
safety reports under a controlled
process, and is responding to
safety issues identified as a result
of individual incident
investigations.

The organisation is measuring
safety performance. It has
identified its key safety risks and
has developed plans for
improvement.

The organisation is managing its
key safety risks in conjunction
with external stakeholders and
can demonstrate improved
safety performance.
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Table B — Example Outcomes for Each Level and Every Question

Effectiveness Levels

ID

Objective

Initiating

Planning / Initial
Implementation

Implementing

Managing and Measuring

Continuous
Improvement

SA1 Development of a positive and proactive safety culture

SA1-1 |A positive and  |Within the organisation, Allotnitiating-plus: Alet-Planning/tnitial All of Implementing plus: IAII of Managing &
proactive just,  [there are significant implementation-plus: Measuring plus:
flexible, differences between what is
and informed said, what is done, and Individuals within the Staff are proactively involved
safety culture  [vhat is believed. organisation have a good level [The fundamentals of a in planning for and Individuals across the
(the of systematic safety positive safety culture exist implementing systematic organisation are
shared beliefs, [The competent authority ~ [anagement awareness. and are operating is safety management. proactively and
assumptions, may be regarded as being developingalthough-itis-still constantly striving to
and responsible for safety. e . Hrmature. o improve their approach

i P v The organisation is starting to The organisation operates b " app
values regarding . L . to systematic safety
put processes in place for informed learning and
safety) that The organisation . o . . management. They are
: systematic safety Individuals are-starting-to reporting cultures, as well as
supports determines what safety ) ) ; ) supported by
. management. may be involved in a just culture with respect to
reporting and means and generates some . . . measurement and
learning led by |awareness of this systematic safety lerrors in operations. review processes and
management. throughogt the N management. organisational
organisation. Individuals manacement
may have a different 9 ’
understanding of how their
activities contribute to Experiences are openly
safety. .
exchanged internally
and externally.
\Within the organisation,
there is a complete
alignment between what
is said, what is done,
and what is believed.

SA1-1 [Outcomes of |People-who-make-mistakes [Individuals within the IA positive safety culture is Staff are proactively involved [Individuals across the

the objective (human-errors)-are-blamed |organisation have a good level |developing, although itis still [in planning for and organisation are
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fulfilment for theirfailure tocomply  |of systematic safety immature. This is being implementing systematic proactively and constantly
which may be  |with-rules: management awareness. achieved through forums such [safety management. It is striving to improve their
considered Disciplinarny-action-may-be as safety committees, SMS  [expected that: approach to systematic
applicable for  [seen-as-the-bestway-to T . integration working groups andirhe organisation-operates safety management.-Fhey
hlevel of [Frinimize-the-chance-of W ¢ processes-in-place-for other cross-organisational Lntormec-earning-and
each fevel ot lemployees making-errors. ! groups have been established |.onorting cultures, as well-as-a|feasurement-and-review
implementatio . Systematic-saiety-n a. agement: ir the sharing of information lust culture with-respectto  [processes-and
n ole-ofmanagementis [Maragementrecognizesthe  land the integration of safety lerrors-in-operations- lorganisational
seen-as endorsing the need-to-implement processes  [processes. o management:
rules;-pushing-employees  Lknat will allow-them-to Relationship-between
adversarial relationship accidents-and-incidents. invelved-in-systematicsafety  |a_j,ct Culture Po ieyis exchanged-nternalhyand
between-managementand Ivanagement, working with FanRagement: extended-to-include-all externally:
employees;-with-itte-trust : i i Management-believesthatitis [employees-inthe-organization
g lemployees-and-unions;-begins S THPIOY SESHR e OrgatiZaton:
GFFeSpeet—demGHSFFa{edT tha development of investiaative FHGFe—I-m-pQFtGHt—tQ—H-HdeFS‘&Hd IAn-increase-is-seepnin-the Mh}n#}e_gpgamsaggp_
the-developmentofrvestigative ;
aRticip ate_d the ions. ote.) for t | isation ] Submitied-by-e p.lsyees anght Il,EI tbet_wee ' "," |at|
nderstand-the kinds_of organisation: justeulture-and-to-encourage |an indication-of a strongjust [seen-as-coachingpeople
mistakes that actually occur [Management recognizes the  [seH+eporting culture_An-increase-in to improve safety
X sation. X  caf o ' . s-cl ing- ﬁ .
There-is-litlelearning within [fRE-Startsto-develop-employee [with-unionrepresentativesto  [regatively: Managers-encourage
tends to-adopta defensive [ePpPloyees-toidentifytralning  [are-positive-and-thatlabour  lhre applied consistently-to information-in-orderto
bosture when criticised- needs: contracts-do-not-contribute-to-al - isation. lassistwith-the-further
Incicents and accidents are Management encourages —pumehmate— :;:::Z::Z;i :;Z : ::Z :Z:,,e improvementofexisting
addressed by “fixing the cross-departmental-and-cross- [Fhe-organisationis-semewhat [inuolvement of employeesin [Processes:
wderstanding whatand  [communications: companies,-especially related-information—even
; Employeesreportnotonly
Safety management processes Management recognizes tat safety-concerns-but-alse-their “PFOBab
may be developed in isclation  [SuPPlers-and-contractors-may been-identified-
strictly by “command-and and—are—net—asm{egra{ed-and ' | | ined
pFOee—S—SGS—a-Fe—h-i-g-h-ly i i cafaty narformance-is affactad lduties- are Cpen!‘y’ and proacn‘vle!‘}
) SenioF managers comi '“_I € safety performance-is-affected:
" Trends-identified-through Information-flows-more-freely vell-as across the
centralized. safety—pe#e#nanee—and—ag#ee : " A . hi f od S
Departments-and-functions and-rank-defers-to-technical
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pehave as-ser W withol Seﬁn SFmanagersion |ulate. used tel p’ g"e. P eel ess Ie;.epents'e 'elu' g-periods-6 ' |pﬁe,en entofsajely
decision-making: mplementation-is begun-of a HRits- organizational boundariesto  pwith-customers,-suppliers;
~onl wed- |Saf E S af L I taty int - |
departments-and-functions [thatlooksto-meetthe needsof [importantelementofa lconcerns. improve-theirsafety
it ner. ki Al ; . .
technicalissue:mere in-Safety-Management necessary-suppertand motivation, and-experience of lorganisationcan-shift
compliance with rules-and  [SyStems- resources: it first-line-supervisors. from-centralized-controlto
ot . L | | | . . _
nderstanding-of the :a!rnady -place-and wh_at afully linditference oF contliet: organisation. Largely—en—the _
hazards-and-risk-associated|iplemented SMSrequires:  |[Employees-view-themselves . : fict | professionalism-offirst-
with-operations: oIR8 ora-sing " [recognized-and-addressed-by
Fhereishmited Senior management has | searching-formutaally
understanding-of-the-impastfformulated and communicated _ ' _ beneficial-selutions- continuously-encourages
that changes may-have on [to the workforce a corporate ~ [SeRiermanagersfunction-as-a There is-no-goakconflict employees-to-forward
departments functions—or |safety policy. teamand%e%te@e-elﬁdmate between safety and ideas-and-suggestions-for
e The SMS and training to %Wmmmmmm AlLind |
' ! Support its implementation are naad for collaboration betwvean Q_Fg_a';"saggn_feel
meansformeasuringthe | nder development. NESETOrCOTaptratoroctveeh -
safety performance-of the departments-and-functions: personably responsible
IManagement-operates Communication on safety starts Management providesthe rhe-organisation-operaiesa Senior-managersmake
. b to develop ,although it is strictly o pest-in-class-Safety comparisons-with-external
Sl,, y related to safety occurrences. ’ 9 L (Management-System: organisationschosen-as
) ty . Thara ic a3 claar ||nr|nrefanr|ing hanchmarlee
collaberative-werk: T e ST PeheH At
) of-the-hazards-and-risks
Processes-are-highly Seniormanagement ’ associated with-operations. It
bureaticratic-and SRcourage-managers is-understood that safe Managementundertakes
. performance-is-good-for 2 positive interaction between [creating-and
Bepartments-and-funclioRs business: Best Practices- SMS-and-a communicating-the-future
behave-as-semi-
utonomous uRits—with little Managers-establish-safety  [sound-safety-culture. safetyvisionfortheir
trends. They share this : continuoushy-improve-and
departments-and functions as-well-as-on-department-and
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Safety is not recognised as
a priority within the
organisation and is strictly
dealt with as required by
the Regulations.

\Within the organisation
there are

e Low levels of trust

e Lack of appreciation
for the role the
organisation plays in
safety

e Lack of accountabilities
for safety outcomes

Management gives little to

no importance to safety
issues.

precursor data.

IAll employees are aware of
their duties and
accountabilities as they
relate to safety.

A reporting and investigation
‘regime’ has been
established.

Safety reports are produced
but they are not proactive.

weaknesses identified
and addressed.

e The organisation has
committed resources to
collect, maintain and
analyse safety data.

This category may only be
selected if a formal (i.e. not
an ad hoc process) Safety
Culture measurement has
been performed, such as
the EUROCONTROL Safety
Culture Survey or similar.

teehmeal—assue—mere e tich ac exoeutive © |BEveryone-is-keptinformed-of iManagement
eemphgnee—l\mh—reue&and and-adequatelypreparedfor | ndertakes a leadership
regulations-is-seen-as Fanagement-safety changes-thatmay-affect role in creating and
adequate- managemen#emp,leyee—saiepy safety- communicating the
There-is-alimited committees—_ete. Safety performance-targets  [future safety vision for
understanding-ofthe e are-set,-measured-and their organisation.
hazards-and-risk-associated implementation-of-the Safety  hweaknesses-identified-and

o completed- Ongoing contacts are
Lndarstandina-of the imnact AH—&Fe—aWGFe—Gf—theH’—GIH{IeS eStabliShed Wlth
understanding-of-the-impact L e Safety performance external stakeholders
thatchanges-may-have-on relate to the safety ) measures have been  [such as airlines,
aepartments, iunctions, o management system: identified and aviation associations,
the saletyl pelle nance-o ' implemented. airports and other
the-erganisation- IANSPs in order to
There-are-limited-ifany, The reporting and collect and address
means-formeasuring-the investigation system includes | ® Safety performance safety concerns.
safety performance-of the accidents, incidents, targets have been set
organisation- hazardous situations and and measured, and

The organisation has
developed and
implemented methods
for sharing lessons
learnt.

The organisation looks to
continuously improve and
enhance its Safety
[Management System

A safety culture
measurement must
have been made and
targets set for the
organisation to select
this level.
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SAL
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SA1-2 [Regular The organisation Al-of Initiating-plus: Allof Planning/nitial All of Implementing plus: IAII of Managing &
measurement of does notseethe | o organisation is aware of implementation-plus: Measuring plus:
safety culture and an [n€€d to have a adi o
imprgvemen ) safety culture the need to have periodic ' The organisation assesses
measuring measurements of safety Safety culture is measured fits safety culture on a regular |All personnel are
programme mechanism in place. |culture in place, as well as an  |and results are available. basis and implements proactive and committed
improvement plan. improvements to any to improving safety.
An improvement plan identified weaknesses.
However, what will be addresses the need for Safety Culture Surveys
measured, and when, is still individuals to be aware of, Safety Culture enablers and  [confirm that, within the
being defined. and sligpei the . barriers are identified, and organisation, there is a
organisation’s shared beliefs, |so\utions to reduce barriers ~ |high level of alignment
EEELEErE and values are being implemented. between what is said,
regarding safety. Wwhat is done, and what
is believed.
Organisational
management approves
a continuous
improvement plan.
SA1-2 [Outcomes of the There is no attempt [There is a growing awareness [Management becomes People are aware of the ISafety and production are

objective fulfilment
which may be
considered
applicable for each
level of
implementation

to measure or
improve the
organisation’s safety
culture.

of the impact of cultural issues
in the workplace.

cognisant of the need to
address safety culture issues

impact of cultural issues and
consider these factors in key

The importance-of safety culture|n Order to support new SMS  |decisions.

and-the role-itplays-in processes. Awide variety-of tools-and

oHthe-SMS-depenrdsupona  Irools are developed-and assess-safety-culture-across

positive-safety-culture- utilized-for the measurement of[Re-organization

Based on the operational safety-culture-primarily-in tprovement-plans-shift

context of the organisation, a  |operational-groups: towards-using-improved

model of safety culture has improvement plans focus on  [FePorting-to-enrhance-the

been defined. improving the-initiating informed-and-learning-cultures
elements of a positive safety across-the-entire-organisation:

Safety culture drivers have cutture-by-instiling justcutture

seen as interdependent
and not mutually
exclusive.
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been identified.

IAwareness campaigns and
training on safety culture are

being introduced to all
employees.te-management:
[Management-works-with-tabour

I - I —
the-operationalareas-of the
company-

[Tools such as climate
surveys and workshops have
been developed and used to
measure safety culture.

The organisation is researching
how to measure safety culture.

Results of measurement
efforts have been evaluated,
areas for improvement
identified and an action plan
developed.

In concert with employee
representatives, a plan,
including a communications
plan, for safety culture
assessment and enhancement
has been developed and
implemented.

At least one safety culture
measurement must have
been undertaken and
finalised, with results
available.

A regular cycle of safety
culture measurement has
been agreed upon, e.g. once
every two years.

Feedback is provided to
management and employees
on the results of the
assessment and plans for
enhancement.

[More than a single survey
must have been undertaken
and finalised in the past 3 to
5 years.

IAssessment of safety
culture has been
expanded outside the
operational groups.

Action plans for
enhancing safety
culture, including
continuous
improvement, have been
implemented.

Levels of safety culture
are improving over time.
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SA1-3

A just and open
climate for
reporting and
investigation of
occurrences

Management
believes there are
no issues regarding
the existing reporting
and investigation
culture and,
therefore, does not
see the need for any
activity or dialogue
with the staff in this
area.

AT

|Discussions between staff and
management to define an
open reporting and
investigation climate are
underway. However, there is
no agreed policy in place yet.

Safety data-sharing and
publication policies are
supported by the staff.

Safety data are sufficiently
protected from external
interference within legal
limits.

All of Implementing plus:

\Within the organisation, the
line between acceptable and
unacceptable mistakes is
established and known by
the staff.

Just reporting and
investigation culture
principles are in place and
systematically applied within
the organisation.

IAII of Managing &
Measuring plus:

Undercertain-legal
regimes; There is a clear
and published policy on
how dialogue with
judicial authorities and
media is established and
followed.

SA1-3

Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of
implementation

Management begins to
recognise the need for a just
culture within the organisation.

Management, in close
cooperation with union
representatives and employees,
begins development of a JC
policy for all operational staff.
Efforts-are-undertaken-to
improve-management/
employee relations-and-to
improve-trust

Management begins to
recognise the value of safety

reporting. reed-formore-safety

IManagementbegins
i . ; ;

Reporting is not limited to
accidents and incidents, but
Iso extends to collection of

IThe organisation has a
confidential safety reporting
program that allows all
employees to report safety
concerns that they might have.

The organisation has
established the necessary
procedures, processes and
tools for collecting hazard and
system safety deficiencies
from across the company,
providing feedback to
reporters, and disseminating
lessons learnt.

precursor data, such as
situations where there was no
loss of separation but safety
was not assured.

Employees recognise the
essential role of safety
reporting, trust
management to treat
them fairly, and believe
that their safety concerns
will be investigated
thoroughly and openly.

Employees are
comfortable reporting
safety concerns directly to
their supervisors, not just
confidentially to the safety
department.

o \
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There is no
guarantee against
penalties arising
from the reporting of
incidents.

There is not trust
between
management and
staff.

ot -
lacross-the-company:

Staff are protected and
incident reporting is
confidential.

A just culture policy has
been adopted by the
organisation for
employees, including
operational staff.

The organisation has
developed operational
rules and procedures that
support a just culture and
lencourage self-reporting
(i.e. a well-defined
process, such as a
decision tree, for dealing
with rule violations,
including routine
violations).

A confidential reporting
system, with feedback

processes to those who raise
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safety concerns, is in place for
all employees, .

SA1-3

RPossible
fioati
questions
IAdditional
explanations

Individuals: Means individual employees within the organisation whose responsibilities have a direct impact, or potential impact, on safety.
[Management: These are the people within the organisation who are accountable for safety and make the decisions that affect safety.

Measurement: This refers not just to the fact that measurement takes place, but also to how things are measured. It refers to using the
appropriate statistical and other quantitative techniques. These should be listed in the Justification paragraph.

Organisation: In this context, it means all those parts of the ANSP involved in ATM Safety. Where the ANSP is a Member of a formally,
established FAB and if this measurement is conducted at the level of the FAB, then ‘organisation-wide’ they can refer to the FAB and all other|
references to ‘organisation’ must be consistent with this approach.

Staff: All those individual personnel, operational and technical, with a safety responsibility within their job description.
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SA2 Organisational and individual safety responsibilities

SA2-1 No formal Al-of Initiating-plus: Al-of Planning/Hnitial All of implementation plus: All of Managing &

An approved, clearly ~[{designation of Safety authorities, P g tatioRp s Procedures are in place to | Measuring plus:
documented, and aUthO”t'?s_'_ _ responsibilities, and Authorities, res.y:J.gnS|b|I|t|es, address the need to review
recognised system  [fésponsibilities or  accountabilities have been and accountabilities for the | safety authorities, Safety authorities,
for the management  [accountabilities for  figentified but not yet TSI of safety have | responsibilities, and responsibilities, and
of safety. the management of  fformajised. been defined and accountabilities after any accountabilities are

f Xists. _ documented. ianifi isati - .
Management safety exists Line managers assume T o significant organisational periodically reviewed
structure, responsibility for safety. Delineation of responsibility | change. to determine whether
responsibilities, for the development, they are suitable and
accountabilities and oversight and effective (i.e.,
authorities are implementation of the SMS continuous
clearly defined and is clearly understood. improvement of safety
documented. management).

SA2-1 [Outcomes of the Safety-accountability Safety accountabilities of SafetyrResponsibilities are | Fhe-organisationcan
objective fulfilment procedureisinplace—may senior managers are clear and without overlap. provide-an-evidence
which may be be-asseciated-with-alist-of documented. The organisationcan thatdata-on-the
considered Stathwho-nave-salety Safety accountability matrix | provide-an-evidence-that efiectiveness-of safety
applicable for each accountabilities that shows a complete and | respensibilities-are managemen{—and .
!evel of _ Initial safety accountabilities consistent stet of reviewed-on-aregulation saiety—aeeeuntabmaes
implementation are identified. accountabilities is basis-and-following-any and-responsibilities-of

- icati managers-is- Evidence
A list of staff who have safety | Produced. erganisational-change: e Py
responsibilities is Fhe-oerganisation-can :

P effectiveness of safety

1

Line management is usually responsible for the implementation of procedures or practices which are required by the SMS, whilst specific responsibility for the

development and oversight of the SMS and the organisation's safety outcomes centre in safety departments, executive management and board oversight committees
depending on the structure and governance of the organisation.
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established. provide-an-evidence-which Evidence shows that management and

shows-that safety responsibilities are safety accountability/
accountabilities-are-being reviewed on 1) a regular responsibilities of
discharged- basis, and 2), following any | managers are
Evidence shows that safety | ©rganisational change. gathered and used to
responsibilities are being drive a process of
delegated. continuous
SMS ownership is clearly Improvement
documented.

SA2 Possible

1 fieat

guestions
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SA2-2 A clearly defined A safety Allof Initiating plus: Abot-RPlanningitrital All of implementation plus: All of Managing &
safety management A safety management implementation-plus: Measuring plus:
manager that)i/s Z\ ointed to to develop and maintain the line mana emeFr)n and level recognises its role in There is clear evidence
. 9 . bp SMS. g L the SMS and actively that the highest
independent of line | develop the SMS. develops and maintains an .

. supports the development, organisational level

management effective SMS. . . .
implementation, plays a proactive role

The safety manager has maintenance, and in the continuous
access to the resources promotion of the SMS improvement of the
required for the proper throughout the organisation | SMS.
development and (including support
maintenance of the SMS. departments).

SA2-2 Outcomes of the The Safety Manager has been Fhe-organisation-can Fre-organisation-can-provide Evidence shows
objective appointed. provide-an-eEvidence evidences: Evidences-exist that
fulfilment which [An SMS Implementation Plan shows that the Safety That the SMS-is-fully safety and safety
may be has been produced. Manager is providing embedded, within-the management have
considered ffective and efficient ication: become a way of life

. Governance structure for the efiective . organisation; . e
applicable for SMS has been approved and challenge to proactively . . . in the organisation
each level of published manage safety within the . . and drive decisions at
implementation ANSP _ all levels in the

Of senior-management ANSP.
lsupportforsafety:
An SMS Resource plan : ]
exists i inol Evidence shows that:
e the SMSis fully
embedded within the
Safety Governance organisation;
structures are-inplace . ’ - .
(e.g., review board and/or safety'ls considered in
safety action group) are in Zve_ry_ |nYestment
place.eg-Review-board ecision,
andéa#e{yr_aetien_ereu.p} J senior management
support for safety.
SA2-2 Possible Why-have-yeu-scored-inxmaturity-level?
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SA2-3 An integrated IAn ad hoc or non- Al-of Initiating-plus: Allof Planning/nitial All of Implementing plus: IAII of Managing &
safety planning existent safety implementation-plus: Measuring plus:
E;Ot;isz:;ai?é):ttiicri\ Eltﬁizglggb)?rtﬁzess S Identificgtion of an L . t d An Organisation Safe_ty _Plan o
with published and _|organisation, Safety appropriate SMS h_as been | ireg:/:rse:ner: S expressed s pyblls_hed ona periodic The Organisation Safety
measurable safety |goals and objectives |dent|f|§d. A compliance gap Elt eh A mp ememlai'og basis with specific Plgn goals and
goals and Have hot been analysis has been perfor.med Thans &"Se ee? igmp eléd.  laccountable and measurable |objectives are
obiectives for which lidentified or and a SMS Implementation € meets the safety management goals developed and

J o Plan developed to meet the ~ [régulatory requirements. but  lanq targets. prioritised based on
the executive is documented for the . may notincorporate best - '
[ . applicable safety regulatory organisation safety risks
accountable. implementation of a . (good) practices. !

safety management requirements. \.Nhlck.l.have been
identified through trend

system. o
analysis, risk
assessment processes
and identified system
safety deficiencies.
\Where appropriate
(considering ANSP size
and complexity), the
organisation is
committed to share and
implement ATM safety
management
international best (good)
practices.

SA2-3 Outcomes of the

objective
fulfilment which
may be
considered
applicable for
each level of
implementation

There is evidence of a gap
analysis between
established procedure and
the proposed SMS.

Regulatory requirements are
identified.

SMS structure is agreed
upon.

A SMS Implementation plan

is produced.

SMS Implementation Plan is
completed.

SMS is in place

Evidence can be provided
that the SMS addresses the
regulatory requirements.

Organisation Safety Plan is
in place.

Measurable safety
goals/targets exists.

The organisation
understands its major
safety risks.

The organisation Safety
Plan identifies
mitigations for key risks.
The effectiveness of
both SMS and Safety
Plan are measured and
the information used to
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SMS-Implementation-Plan-is improve them on a
available: continuous cycle.
id : .
from-established-procedures
to-proposed-SMS.
SA2-3 Possible Why-have yeu-scored-ncmaturin-level?
guestions
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SA 2-4 | Clear Knowledge of the Al-of-nitiating-plus: Al-of Planning/Hnitial All of implementation plus: All of Managing &
understanding and principles Alll st el arinEETs implementation-plus: Measuring plus:
acceptance of underpinning apply rules and procedures All staff and contractors
safety t Sthf ar;ongst all | to their tasks in the Al staff and contractors are | across the organisation are | The organisation
manag(inz:lel:. sta t ar\t . knowledge that some of the aware of how their actions actively promoting and regularly reviews and
accountabiiiies contractors 1 rules and procedures need | impact the safety of the improving safety. N
analrlerseﬁ):\?:r:?lg:f? negligible. improvement. wider operation and how the safety management

y All staff and contractors are | @ctions of others impact responsibilities.

and contractors. . | safet Al staff and contractors

only partially aware of their Y. .

i take proactive day-to-day
roles in the SMS. .
f action to have rules and
Commitment to
. procedures changed where
continuous . .
. they identify a safety
improvement to X
benefit by the change.

safety.

SA2-4 Outcomes of the Evidence shows that sStaff Evidence shows that Evidence shows that : Evidence shows that
objective are beginning starting to employees Fhe-organisation o safety and safety the effectiveness of the
fulfilment which pecome aware of the canprovide-evidence-that management are now safety—managemem
may be importance of a formal SMS. |staff-and-contracters are core disciplines within system SMS is
considered Evidence shows exists that aware of how they all the organisation; continually assessed
applicable for i contribute to the safety of the and that the data

pph ot procedures that-are ayallable ; dwhy it ty o safety is one of the thered di
each level of as part of the developing operation and why it is . key considerations in gathered are used in a
implementation SMS are starting to be important that formal SMS is  th cycle of continuous

applied. agreed and applied. i\ll\lesnlgﬁ‘?c::no the improvement.
operational units to
finances and HR
human resources
departments.
SA2-4 Possible Why-have you-seored-inx-maturity level?
Additional \What needs-to-happen-to-move-forward?
explanations
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IAccountability: The person, who is accountable, has ultimate responsibility (liability) for safety and ensuring that those who are responsible
for safety undertake their duties effectively and efficiently, i.e. ‘the Buck stops here’.

IAppropriate: In this context, it means providing an SMS that meets the needs of your organisation. It is realised that smaller organisations
have less complex processes than larger ANSPs. However, the chosen SMS must be Justified and clear Evidence of its suitability given.

IAuthority: The person who is required to perform a certain safety management task is given all internal means to e.g. access the necessary|
data, avail of needed resources, experts, etc.

Clear evidence: It must be shown that the CEO/Board have clear accountabilities with regard to safety and evidence of this must be shown
below. E.g. Example of CEQO'’s written accountability and examples of how he/she takes a proactive role in improving safety.

Contractor: In the context of this survey, ‘contractor’ refers to internal ‘contracted’ staff with safety significant tasks and not external
contractors. E.g. the IT department may have been outsourced, but the staff is on-site and for everyday work are working alongside permanent
staff and operate under the rules. External ‘contracted’ staff are dealt with through external interfaces which are assessed in study area 7.

Delineation: In this context, it means that accountabilities, responsibilities, etc. are described and written down in detail.
Documentation: A formal statement, documentation, or equivalent, endorsed by top management and/or Board is required.
Highest organisational level: It means that post with overall accountability for Safety. E.g. the CEO.

Independent of Line Management: It means an individual can exercise authority without reference to their line management and reports
directly to a senior post without going through line management. E.g. Safety Manager reports directly to CEO.

Integrated safety planning process: It means that the process covers the entire organisation (not just single units) and is accountable to the
highest level of the ANSP. E.g. the CEO/Board are accountable for the process.
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SA3 Timely compliance with international obligations

SA3-1 A formal SMS that [There is no SMS in [All-of Initiating-plus: Allof Planning/ nitial All of Implementing plus: IAII of Managing &
meets all glac.e..Therfe may be implementation-plus: Measuring plus:
i eviations from
?:plzli(r::rt:gnstzfety safety requirements. [The SMS is partially ) The SMS is fully
g implemented, but itis notyet  [The essential parts of the implemented and effective.  Mthere-applicable The
effective; it does not yet meet  [SMS are implemented, and Operations are monitored organisation is
the safety requirements. the organisation meets the regularly to identify committed to going
safety requirements. Heviations. beyond compliance and
operating at the highest
international safety
standard.

SA3-1 Outcomes of the IANSP has a plan to implement A compliant SMS is The SMS is an effective IThe ANSP has
objective an SMS and is working towards [implemented in-place-is management system which is frecognised that there is
fulfilment which the goal through a prioritised i i . [assisting in decision making at|benefit for its operations
may be program. the very highest levels. in havmg a matL_Jre SMS.

. There is a plan in place
cons_ldered for reaching the highest
applicable for international safety
each level of standards.
implementation

SA3-1 Possible Why-have-you-scored-inmaturity-level?
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SA3-2

An organisation
that strives to go
beyond
compliance, takes
into account the
need to ensure, in
a timely manner,
that there are no
inconsistencies
with European or
national
requirements or
international
safety standards

ot Plarm =

European or national
requirements or international
safety standards are known
and met as required.

All of Implementing plus:

There is a process in place
to address the need for
timely and consistent
compliance with European or
national requirements or
international safety
standards.

IAII of Managing &
Measuring plus:

The organisation has a
structured mechanism to
address the need for
ongoing and consistent
compliance with
European or national
requirements or
international safety
standards. It contributes
to a European, national
or international dialogue
to improve these
requirements or
standards.

SA3-2

Outcomes of the
objective
fulfilment which
may be
considered
applicable for
each level of
implementation

Compliance differences have
been filed.

The organisation is compliant
with new requirements ahead
of the effective date.
Embedded management
processes (including audit)
monitor practices to test
internal compliance.

The organisation can
identify areas of its
operations for which
further legislative
requirements are needed
to improve safety
standards.

SA3-2

Additional
explanations

There is little Al-of Initiating-plus:

awareness of the

regional or

international safety |There is an awareness of the

standards. European or national
requirements or international
safety standards. Work has
started in some areas.
IA gap analysis has been
completed, and areas of non-
compliance are known and
prioritised for action.

What were-the-enablers-to-scorex-maturity level?

What-needs-to-happen-to-meveforward?

M@W‘ i 3

Page 23 of 55




(G) — Appendix 1 to GM45 SKPI Verification of ANSP EoSM by NSA/competent authority

IApplicable: It means all those safety requirements laid down by State and International bodies. E.g. State Safety Plan, SES Regulations, etc.
Evidence: Within the Evidence box you must show how you contribute and provide clear evidence of how you contribute to national and
international standards. Structured mechanisms must be clearly identified.

Examples: Clear examples of going beyond compliance have to be provided (more than one).

Going beyond compliance: Means not just meeting the requirements but doing so before the deadline and having things in place that go
beyond the basic requirement. The ‘applicable’ safety requirements are often the ‘minimum’ standard required and it is feasible to reach higher
levels of safety by implementing additional safety measures. To achieve this level, ANSPs must demonstrate that they have not only achieved
the applicable safety requirements but have also gone beyond that level of compliance.

International Safety Standards: These are standards recognised by international organisations such as ICAO, EUROCONTROL, CANSO,
EASA, etc.

[Monitored regularly: Justification and Evidence of the methods used to monitor and evidence of the monitoring will be required.

Organisation In this context, it means all those parts of the ANSP involved in ATM Safety. Where the ANSP is a Member of a formally,
established FAB, and if this survey is conducted at the level of the FAB, then ‘organisation-wide’ can refer to the FAB and all other references
to ‘organisation’ must be consistent with this approach.

Process: Give details on the process to ensure compliance and measurements used to monitor this process, such as number of regulations
per year, people involved directly, average time to compliance, number of findings (if applicable) from audits, etc.

Safety Requirements: It means all those safety requirements laid down by State and International bodies that you have to meet. E.g. State
Safety Plan, SES and BR Regulations, etc.

Timely and Consistent Compliance: It means that the organisation consistently meets all deadlines set and has a process in place to ensure
this happens. However, just having a process in place is not the same as meeting the target or implementing a specific project.

Timely Manner: It means that all requirements and standards are met well within any deadlines set.
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SA4 Safety standards and procedures

SA4-1 Clearly defined Some safety and Allof Initiating plus: Allof Planning/ nitial All of Implementing plus: IAII of Managing &
and documented safetydmanaggmetrjlt implementation-plus: Measuring plus:
rocedures exist, but
Z?Lewrzgéi?gs Fhey are not The documentation of SMS _ There is clear evidence that
P complete. processes and procedures The documentation of the the safety and safety Processes are in place
has started and is progressing [eSSential parts of the SMS ~ |management documentation fand are being applied to
Operations manuals [2s Planned. processes and procedures is - s readily available to all give effect to the
do not contain any complete. personnel in the organisation’s
specific safety organisation. commitment to
management The processes and continuously improve
procedures. safety and safet
procedures ensure thatthe  rhis documentation details y y
organisation is compliant with |satety and safety management processes
all applicable safety and management processes and and procedures.
regulatory requirements. procedures that meet or
exceed the applicable safety
and regulatory requirements.

SA4-1 QOutcomes of the The following documentation  [Documented Compliance with [SMS published and available |The effectiveness of the
objective exists: Regulatory requirements to all staff in the organisation [organisations safety
fulfilment which + SMS policy statement is-in identification-of best practice [Standards and procedures
may be Compliance with best practice is measured and
cons_idered + Documented SMS —teexeeed—rega#atepy ﬁ[)%caetggr%sezﬂgurreegttﬁ]lgtrly
applicable for framework requirements- It exceeds the they reflect evolving best
each level of * SMS initial implementation _regulatory requirements When practice — i.e. better,
implementation planiis-adepted it reflects best (good) practice quicker and more

+ Initial SMS documentation - effective.
Benchmarking against
external organisations
and sharing of best
practice is an ongoing
activity.

SA4-1 Possible Why have you-scored-inxmaturity-level?
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SA4-2 Clearly-defined Staff have limited  [All-of-Initiatingplus: All of Planning/ nitial All of Implementing plus: IAII of Managing &
and-documented [knowledge of SMS implementation-plus: Measuring plus:
safety standards  [Processes and o . .

procedures. There is|A process to maintain all o There is a formal process in
andprocedures. no formal process |safety and safety The process to maintain all  |yjace to periodically review  [Changes within the
Staff know about  [that maintains the  [nanagement procedures safety and safety safety and safety organisation that could
the safety and SMS, nor is there anjeyisis, put its initial management procedures is  |management procedures affect safety and/or the
safety il Uiy implementation is ad hoc and ~ [documented and practised.  lang ensure that they remain  |safety management
management (or authorities) o fully effect levant, up to date, and [ k are subjected
- 4 responsible for the y ive. relevant, up to date, an ramework are subjecte
;stzgr:l(lj raerrgs’n::h?:h updates. Procedures are kept up to effective. to formal review.
are regularly The authority (or authorities) ~ [date on an ad hoc basis/as a
reviewed, responsible for the updates RIATHWEN - The authority (or authorities)
assessed, and are partially identified. responsible for the updates
maintained are completely identified.
All safety-related procedures
are documented -an
appropriate-manner and are
known by the staff.

SA4-2 Outcomes of the [Staff-are-awareof [The process for maintaining the [The SMS development The SMS update process is  JAll changes are subject to
objective the-existence-of-the |SMS is documented-and is processes are well understood jwell understood and managed jan impact assessment of
fulfilment which  [SMSsbutarenet  [documented well-understoed; |and follow the formally effectively. lor the SMS before they
may be familiar-with-the but not yet implemented. documented processes. |Authorities maintain the are implemented.
considered content-orwhatthey [Uncontrolled and out-of-date  Ithe procedures are controlled [individual sections for which

applicable for
each level of
implementation

SMS
documentation is
not subject to

lare-required-to-do—lcopies of the manual may still

be SMS are used locally within
the organisation.

Responsibility for ownership

and maintenance is known and

documented for only parts of

the SMS ofsomepart-ofthe

o fiod.

remaining-parts of the SMS-are
; o

to-date.

and the issue status is known,
but they are not all up to date
as a formal and regular review
and update cycle has not yet
been instigated.

they are responsible for
according to a periodic review
cycle.

All safety documents and
procedures are up to date.

All safety documents and
procedures are easily
accessible to staff.

The- SMS-is-demonstrably-up-

to-date-and-made-availableto

. .
updated-and-reviewed-to
) e offic |

A well-established SMS
change management
process is in place and is
continually reviewed to
improve its efficiency and
effectiveness.

Page 27 of 55




(G) — Appendix 1 to GM45 SKPI Verification of ANSP EoSM by NSA/competent authority

regular review and all-staff that require-it

update.

Staff familiarity with
the SMS is low.

IAccessibility to
SMS documents is
low and not well
understood.
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SA4-3

Emergency/Conting
ency response
procedures and an
emergency/conting
ency response plan
that documents the
orderly and
efficient transition
from normal to
emergency
operations and
return to normal
operations

The organisation has
sound primary Air
Traffic Management
systems but does not
have redundant
capabilities or backup
systems.

IR

There are procedures and
some redundant
capabilities and resources
to cope with abnormal and
unexpected situations.

Tor - ol

All primary systems have
redundant capabilities, and
lemergency/contingency
response procedures have
been developed,
documented, and distributed
to appropriate staff.

The emergency/contingency
response plan is properly
coordinated with the
emergency/contingency
response plans of those
organisations it must interface
with during the provision of its
services.

All of Implementing plus:

Primary Air Traffic
Management systems are

capabilities and backup
systems.

The
emergency/contingency
response plan and
procedures have been
rehearsed through desktop
or operational exercises.

reliable and have redundant

IAII of Managing &
Measuring plus:

The
Emergency/Contingency
Response planning
processes and
Emergency/Contingency
Procedures and Plans
are regularly exercised
and revised to keep them
up to date.

SA4-3

Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of
implementation

No emergency
response planning
has been carried out.

No planned redundant
capabilities exist.

The primary risks to the
brganisation from
Abnormal and unexpected
Situations have been
Analysed.

Emergency response
procedures are
documented for the most
ikely abnormal situations.

Redundant capabilities are
in place for high-risk
functions.

Redundant capabilities are in
place for all primary systems.

Emergency response
procedures have been
published.

An emergency response plan
has been published.

The emergency response plan
has been co-ordinated with
interfacing organisations.

Redundant capabilities and

systems.

'The schedule for rehearsal
of the emergency response
plan and procedures has
been determined.

backups exist for all primary

The schedule for
regularly reviewing the
organisation’s key risks
has been determined.

Regular lessons learnt
exercises are conducted
on the effectiveness of
the emergency response
plan.

ITo reach level E, ANSPs
must demonstrate that
their emergency/
contingency response
planning process is

exercised on a regular
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basis and there is a
process in place to ensure
that the procedures are
revised and kept up to
date. In practical terms,
this means that
contingency plans must be
exercised either in real
time if feasible or, if not, by
simulation.

SA4-3

Possible
fioati
guestions
Additional
explanations

IAd Hoc: It means that plans are only developed as and when required and there is no formal planning process.
Authorities: In the context of this survey, it means those posts within the ANSP who are Accountable for Safety.

Documentation: Documentation must be readily available to all staff, including those in remote locations. Intranet-based libraries are fine,
however, there must be a process in place to ensure the documentation is updated and to check how easily it is accessible. Manuals buried

in a library or web links that need countless clicks to access are not good examples, nor are those where personnel has to go through al
complex registration procedure to access the documents.

Emergency/contingency response plans: These must have been exercised, either through actual events, where practicable, or through
simulation.

Examples: Examples of such processes must be given. What are the resources allocated? Are these processes systematic or ad hoc?
Formal Process: This is an established formal process in place that is documented and approved at the highest level within the ANSP.
Formal Review: This is an established formal review process in place that is documented and approved at the top level within the ANSP.

Organisation: In this context, it means all those parts of the ANSP involved in ATM Safety. Where the ANSP is a Member of a formally,
established FAB and if this survey is conducted at the level of the FAB, then ‘organisation-wide’ they can refer to the FAB and all other
references to ‘organisation’ must be consistent with this approach.

Periodically: Something that occurs at regular or predictable intervals. E.g. a safety audit cycle that occurs every 6 months, or some other|
defined period.

Page 30 of 55



(G) — Appendix 1 to GM45 SKPI Verification of ANSP EoSM by NSA/competent authority

Redundancy: Monitoring of the redundancy as well as the readiness for crisis are needed (e.g. time to recovery, loss of capability on
average, etc.). Exercises and simulations should yield such results and indicate where improvement is potentially needed.

Redundant Capability: The underlying concept behind redundant capability is to provide alternate means of providing a service. This may
be a associated system or a standby network. To achieve redundancy, the network infrastructure (switches) must support redundancy;
protocols designed to negate the usual problems of putting loops into an Ethernet network, maintaining a default data path and switching to|
an alternate one when a fault occurs.

Safety Processes/Procedures: Processes that are set out by local order or in the Safety Management Manual to ensure or enhance safety.

Safety Management Processes/Procedures: Processes that are set out in the Safety Management Manual that define how safety should
be managed within the organisation.

Safety Standards & Regulations: Safety standards and Regulations are standards or requirements designed to ensure the safety of
products, activities or processes, etc. They may be advisory or compulsory and may be issued by national and international bodies. E.g.
National Regulator, ICAO, EUROCONTROL, EASA, etc.

Staff: All those individual personnel, operational and technical, with a safety responsibility within their job description.

Targets: Further to the monitoring defined for D, there need to be targets defined in terms of review of procedures (threshold for review,
number of reviews, average time to solution etc.) as well as ensuring a minimum level of staff awareness.
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SAS5 Competency

SA5-1 Staff, and Competent staff and fAl-of-lnitiating-plus: Allof Planning/Initial All of Implementing plus: IAII of Managing &
contractors contractors (where lmplementation-plus: Measuring plus:
(where appropriate) are

. provided on an ad |[Competent staff, and There is a process for the
appropriate) are . - .
} hoc basis for safety |contractors (where Competency methods have  [training provider(s) to Competency methods
trained, . . . . . . .
. and safety appropriate) are provided and |been designed and are receive feedback on the (including proficiency,
competent in management i . . o . . -
1O allocated based on limited applied. effectiveness of training licensing, and training)
safety and safety [activities. . . e .
planning and only for a limited programmes; based on are periodically reviewed
management, . - . .
and where number of positions related to An annual olanning orocess feedback, the training and improved with
. There are no formal [operations and safety nuatpianning p programmes are revised to  |industry best (good)
required, competency L for training is in place. b . .
: ; : management activities. improve effectiveness. practices adopted.
licensed methods (including
proficiency,
licensing, and Competency methods are Training plans cover
raining). being developed. safety and SMS
activities and allow for
the improvement of staff
skills and competency.

SA5-1 Outcomes of the Core Competencies for safety |Training course materials Safety professional Training feedback is
objective professionals are defined in exists. performance standards provided and analysed.
fulfilment which policy. related to C(t)re Codm][?m%“gy Periodic training course

- - - requiremen in ;
may be Training statistics {metric}s tﬁgilﬁss arseans1ete eaBY " Treview.
considered Training Plan is adopted. available-provide attendance o Process Improvement
applicable for records and competence MW Reports are available.
each level of assessment L Periodic Best (good)
implementation [The oOrganisational structure [practices Reports.
A vsis to ident shows recognised safety
gap analysis to iden Ly el professional categories.
unfulfilled training needs or i
requirements has been Safety professionals possess
established. required core competency
process elements for their
roles.
SAS-1 Possible Why-have-you-scored-inmaturity-level?
”E:.fleatlglq ; . I f . . ;
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Additional
explanations

IAd-Hoc: Means that plans are only developed as and when required and there is no formal planning process.

Competent Staff: Are those individual Operational/Technical personnel who have reached the required standard to operate safely within the
IANSP.

Competency Methods/Processes: Any process or procedure that is in place that meets current regulations to check the competency of staff
(Operational & Engineering when appropriate) and includes proficiency, licensing, and training.

Contractor In the context of this survey, ‘contractor’ refers to internal ‘contracted’ staff with safety significant tasks and not external
contractors. E.g. the IT department may have been outsourced, but the staff are on-site and for everyday work are working alongside
permanent staff and operate under the rules. External ‘contracted’ staff are dealt with through external interfaces which are assessed in study
area 7.

Feedback: Training and feedback must be monitored, such as effectiveness of response to the feedback, periodicity of training, satisfaction
surveys from the trainees, etc.

Limited Planning: This means that, although some planning is undertaken, it does not cover all safety issues.

Periodically: Something that occurs at regular or predictable intervals. E.g. a safety audit cycle that occurs every 6 months, or some other
defined period.

Staff: All those individual personnel, operational and technical, with a safety responsibility within their job description.
Targets: There are targets on the periodicity of review as well as on the quality of training from the feedback received and potential external

audits.
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SA6 Risk Management

SA 6-1

IA continuing risk
management
process that
identifies,
assesses,
classifies, and
controls all
identified safety
risks within the
organisation,
including potential
future risks

There is no formal
risk management
process in place.

Lot Infiating plus:

The principles of risk
management are documented
and understood.

There is an approved plan in
place to implement the risk
management process.

ot Plarmi o

There-is The fundamentals of
an approved and structured
process is in place for the
assessment of current and
potential safety risks butitis
notyet-mature. Training in

risk assessment is ongoing.

All of Implementing plus:

There is clear evidence that
safety risk management is
embedded within the
organisation and identified
safety risks are managed
land controlled.

IAII of Managing &
Measuring plus:

[Methods are in place to
predict future safety
risks and to mitigate
these risks.

The risk management
processes are reviewed
and improved on a
periodic basis.

The organisation
develops best practice
guidelines that it shares
with other ANSPs.

SA6-1 [Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of

implementation

The following documents (or
equivalent) have been formally
approved and published:
e Risk management
policy;
e Risk management

Rick Manaaement Trainina RlanlRisk Managementtraining
~iSiviaiagementaiiRgrral ~S—viahiagementiainiig

The following (or equivalent)
are available:

e Risk management
process guide;

e Risk management
training manual and

Risk Management (RM)
process reports (metrics) are
available.

Organisation structure shows
RM process elements.

RM process activities are well
documented.

There are lists of risks,
controls & mitigations, and
their status.

The following are
available:

¢ Risk prediction
reports-are
available:

e Periodic risk
management
process
Management
review by
management.
Including
agendas, minutes,
actions and their

definitions and theory. materials; status
e Training statistics « Risk management
Risk management training and (metrics). process
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risk management improvement
implementation plans have reports
been developed and are subject is documented:
to implementation. b-Agendas:
o-Status-of previous
actions:
RM-Process-tmprovement
Reports.
(Reports:
SAG-1 |Possibleverification  [Why-have you-scored-inscmaturib-level?
IAdditional What were-the-enablersto-scorex-maturiy-level?
explanations \Whatneedsto-happentomoveforward?

Future/Potential Risks: These can be identified when planning future systems and/or making changes to existing systems. A risk assessment
process needs to be in place to capture any unforeseen risks that may occur in the future.

[Metrics: There must be clear quantitative metrics identified, which are monitored on a systematic basis. These may be lagging, leading or a|
combination of both types of indicators.

Risk Management: A systematic, explicit, and comprehensive analytical approach for managing safety risk at all levels and throughout the
lentire scope of an operation or the lifecycle of a system in ATM.

Targets: Targets have to be defined based on the above-mentioned metrics and these must be chased by the organisation.
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SA7 Safety interfaces

SA7-1

Effectively
managed safety-
related internal
interfaces (e.g.
quality
management
system, security,
and environment)

The relationships
between various
different internal
interfaces are defined;
however, the interfaces
operate in isolation.

T of Intiatre oloe:

Internal safety-related
interfaces are managed
on an informal or ad hoc
basis.

ot ; el

Internal safety-related
interfaces are managed with a
solid understanding of the
boundaries and relationships
between the interfaces.

All of Implementing plus:

Safety-related internal
interfaces are coordinated,
and relationships are

IAgreement (LOAS),
Memoranda of
Understanding (MoUs),
Service-Level Agreements
(SLAS)).

managed through interface
agreements (e.g., Letters of

|AII of Managing &
Measuring plus:

/A process is in place to
regularly review identify
weaknesses-in-agreed
interface arrangements
(LoAs/MoUs/SLAs etc),
identify weaknesses and
act on rectification .

SA7-1

Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of
implementation

All safety interfaces are
understood, but

IThe key relationships
within the organisation
are understood, but not
documented

procedures to manage

formalised or
documented.

absent.

these relationships are not

Plans to improve interaction
between the interfaces or to
formalise the interaction are

ISound procedures are in place
to manage the interfaces and
the relationships between
them.
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SAT7-2

The effective
management of
external interfaces
with a safety impact
(e.g., MIL, airspace
users, airports)

Formalised
processes and
procedures dealing
with external
agreements,
services, and
supplies (e.g., cross-
border Letters of
IAgreement)

(NB: for certain
organisations MET,
CNS and/or AIS are
internal interfaces of
the Organisation)

There is a limited number of]
agreements in place.

TP ;

Safety-related external
interfaces are managed
on an informal or ad hoc
basis.

Draft contractual
arrangements are being
prepared and negotiated
for all safety-related
external interfaces.

Some elements are
already formalised and
implemented.

ot Plarm -

Safety requirements are
specified and documented in
appropriate agreements.

All of Implementing plus:

IActivities with safety-related
external interfaces are

are managed through
documented agreements.

Safety requirements within
contractual agreements are
systematically reviewed and
revised as necessary.

coordinated and relationships

|AII of Managing &
Measuring plus:

External services and
suppliers are
surveyed/audited and
systematically monitored to
identify deviations from the
documented
arrangements.

SAT7-2

Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of
implementation

explanatory-terms-of
loutcomes-

ISome agreements between
external interfaces have
been agreed.

All external safety
interfaces are
understood.

Procedures/agreements
to manage them are yet
to be formalised but are in
the process of being
arranged.

All safety-related external

and the management of the
relationship and the
associated safety
requirements is formally
acknowledged and agreed
upon.

interfaces are acknowledged,

SAT7-2

B -
restions
IAdditional
explanations
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IAudit: Testing of process, product and people to assure that standards and requirements as documented in the organisation’'s SMS are
complied with. If externals are independently audited and the report is made available that is it acceptable. E.g. If they are 1SO certified and
maintain the ISO certification.

Environment: This term is used here as an example. If your organisation does not have an environmental unit, it should be ignored.

External Interfaces: Interfaces between the ANSP and organisations, which are external to your own organisation e.g. NAA/NSA, FAB
Partners, Military, Airlines, Energy Suppliers, etc., that you deal with on safety matters. Even if they are ISO certified, it may be necessary to
have an agreement if they have a direct effect on safety.

Internal Interfaces: These are interfaces that exist within the ANSP between departments that work together and have some reliance upon
each other for the safe execution of their responsibilities e.g. Safety, Security, operations, engineering, etc. It is accepted that internall
interfaces are rarely managed through LoAs, but some form of formal agreement is required and evidence should be provided. Where Safety &
Quality Departments are combined, or they are under the same leadership (e.g. a single Head of Safety and Quality), formalised agreements
are not required, as it is assumed that the coordination is achieved naturally. In the case of FABs, there may be instances where the FAB
partner may be considered to be an internal interface.

Interfaces: All interfaces have been positively identified and the need for formal agreements or not is documented, together with a
measurement of such interfaces, such as number of required versus achieved, time between requests and solution across interfaces, etc.
Informal basis: Means that no formal agreements have been signed. Nonetheless, interfaces are managed by cooperation between the|
parties without an official formal agreement.

Limited Number: Very few agreements compared to the potential number of interfaces the ANSP has. These agreements are by and large set
up on an ad hoc basis.

Periodicity: The periodicity is clearly established and documented. An option may also be a contract renewal, provided this is clearly specified|
and not simply expected. For example, contracts mutually extended do not guarantee a revision at the time of renewal.

Process: The process must ensure that weaknesses are identified and measured and targets are set to eliminate the identified weaknesses or|
problems.

Regularly: An action that is scheduled at regular, predictable time intervals.

ISome Elements: Where this term is used, it means that agreements are being developed for interfaces (internal & external) and, although all|
agreements are yet to be finalised, some elements of the agreements are already in place and operating.

Systematically: Something that is systematic, in the sense of belonging to the system, be it as a physical part of the system or as an

enshrined procedure, action, etc. This may also be an action or something that happens with a certain regularity, which is established through
internal procedures.
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ISA8 Safety reporting, investigation and improvement

ISA8-1

A continuing
organisation-wide
process to report
and investigate
safety occurrences
and risks

There is an informal
system in place for
reporting safety
occurrences and
risks, but reports are
not reviewed
systematically.

IThe reporting system
is not organisation-
wide.

Investigation is done
on an ad hoc basis
and with little or no
feedback.

AlloHnitiating-plus:

There is a plan to formalise the
existing reporting and
investigation system.

There is commitment from
management to allocate
resources to implement this
system.

The reporting system is wide-
spread but does not yet cover
the whole organisation.
Feedback is given on an ad
hoc basis.

ot Plarm =

The system in place is
commensurate with the size of
the organisation.

The organisation has a
complete and formal system
that records all reported
information relevant to the
SMS, including incidents and
accidents.

Corrective and preventive
actions are taken in response
to event analysis.

All of Implementing plus:

Identified safety-related risks
and deficiencies are actively
and continuously monitored
and reviewed for
improvement.

IAII of Managing &
Measuring plus:

Personnel who report
safety occurrences, risks
and problems are
empowered to suggest
corrective actions, and
there is a feedback
process in place.

ISA8-1

Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of
implementation

There are gaps in the
organisation’s
knowledge of its
performance. There is
an incomplete
investigation system,
regime which
meanings that some
deficiencies are not
rectified when they
become visible. The
pPotential of
organisation learning
is limited by the
safety system
inadequacies.

The organisation has
committed to and resourced an
organisational wide reporting
and investigation system.

A reporting and investigation
[regime is establisheds;
however, improvements are
however only able to focus
only on findings from
investigations of incidents and
accidents due to the scope of
the reporting system.

The reporting and
investigation system is under
continual development and
includes embraces accidents,
incidents and hazardous
situations. The organisation’s
process and system
improvement cycle is
embedded.

A confidential reporting
system is in place with
feedback processes to
those who raise safety
concerns.

. : tuation?
What were the-enablers-to-scorex-maturity-level?
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SA8-2

IAn organisation-
wide means to
record and
disseminate lessons
learnt

Safety lessons learnt
are known only to
those who experience
them.

IR

There is an intention to
develop a means to record and
share lessons learnt. This may
already happen, but only on an
ad hoc basis.

ot Plarm =

The process for sharing safety
lessons learnt is systematic
and operational and the
majority of data is shared with
appropriate personnel.

All of Implementing plus:

All safety lessons learnt are
systematically shared across
the organisation at all
appropriate levels.

Corrective actions are taken to
address lessons learnt.

IAII of Managing &
Measuring plus:

IThere is clear evidence
that the internal lessons
learnt dissemination
process is embedded
across the organisation at
all levels and is
periodically reviewed.

SA8-2 Outcomes of the  [There is no transfer offSharing of lessons is driven by [The organisation has identified |The organisation has IA continual improvement
objective fulfiment [earning at either an  lindividual workers or a number of mediums through |developed and implemented a|cycle has been developed
which may be _org_anisational or managers than at an which lessons can be shared number of mediums through [to further refine an_d _
considered individual level. organisational level. which lessons can be shared. |develop the ways in V\_/hl_ch

: lessons are shared within
applicable for the organisation.
each level of
implementation
fuestions Mhatwere-the-enablers-to-score-x-maturity level?
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SA8-3

IAppropriate safety
information and
knowledge is shared
ith Industry
stakeholders

Information
disclosure is
compliant with
agreed publication
and confidentiality
policies/agreements

Safety data and
information are
treated as
confidential. There
are no plans to
release it in any way
to any industry
stakeholders.

IR

Safety data and information
are shared internally, but the
organisation is reluctant or
unwilling to share data with
industry stakeholders.

ot Plarm =

Safety data and information is
shared internally, nationally,
and with international bodies
when it is required by
regulation.

All of Implementing plus:

There is a clear and published
policy that encourages the
proactive sharing of safety-
related information with other
parties.

IAII of Managing &
Measuring plus:

Safety data and
information are actively
shared internally,
nationally, with
recognised international
bodies, and with other
industry stakeholders.

IThe organisation has a
process in place to
receive and act on safety
data and information from
external stakeholders.

SA8-3 Outcomes of the Data is not accessible[The organisation is accessing [The organisation meets the Processes and protocols have |Internal policy addresses
objective fulfilment [to those outside the |and using safety data intent of the regulations in been developed to assure thatfthe need for continued
which may be information. internally. relation to data sharing. when data is_shar_ed_with data sharing. The benefits
considered external pa_rtles this is _ of data_sharln_g are

. conducted in an appropriate  frecognised within the
applicable for way. The organisation has  |organisation, and acting
each level of determined with whom it on the basis of such
implementation believes it needs to share datajinformation is ar

with, and what data should be [recognised organisational
shared. process.

SA8-3 Possible Why have you-scored-incmaturity level?
fquestions Mhat-were-the-enablers-to-score-x-maturity level?

Additional \What reedsto-happen-to-move-forward2
explanations \What obstacles-are-you-experiencing?
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IAppropriate: In this context, it means providing information that meets the needs of your organisation.

Confidentiality policies/Agreements: These are those requirements that your ANSP is bound to follow by national and international
requirements.

Lessons Learnt Shared: This refers to significant information being made available.

Metrics: The metrics defined above will have a number of relevant targets associated, such as minimum time to implementation, minimum
number of people captured in the sharing exercise, etc.

Monitored: In this context, ‘monitored’ means to observe and check the progress of all perceived safety risks and deficiencies and that regular,
surveillance over these areas is maintained. This is about how the monitoring is achieved.

[Monitoring: A monitoring system of lessons learnt and shared must be in place. Such metrics can be a count of the said lessons, targeted
areas, units or people, effectiveness or corrective actions, time to implementation, etc.

Organisation: In this context, it means all those parts of the ANSP involved in ATM Safety. Where the ANSP is a Member of a formally
established FAB and if this survey is conducted at the level of the FAB, then ‘organisation-wide’ can refer to the FAB and all other references to|
‘organisation’must be consistent with this approach.

Other Parties: This is a collective term for all those organisations, bodies, Industry Stakeholders, etc. that an ANSP has a policy to proactively,
share data with.

Process: The process must be measured for robustness. This objective is not about identifying the risks per se (see SA 6.1 for that). This is
about having a process feeding the risk management, therefore, its robustness and quality must be monitored. Possible measurements are:

manual reports vs automatic, internal vs external, average duration of investigation, percentage of recommendations implemented and within|
what timescale, etc.

Safety Data: Any information associated with safety within the organisation. E.g. occurrence reports.
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SA9 Safety performance reporting

SA9-1

IAn established and
active monitoring
system that uses
and tracks suitable
safety indicators and
associated targets
(e.g. lagging and
leading indicators).

There are no
indicators, thresholds,
or formal monitoring
system in place to
measure safety
achievements and
trends.

ot Intiatraoloe:

There is a plan to implement a
monitoring system. A limited
set of indicators has been
implemented.

o Plarm =

The safety monitoring system
has been implemented and
documented.

Indicators and targets have

been set: limited-to-meeting
the-safety requirements

All of Implementing plus:

IAdditional indicators are also
defined and monitored to meet|
both organisational and local
safety objectives.

All indicators are tracked
against thresholds/targets on
a regular basis.

Trends are analysed for safety
improvement purposes.

IAII of Managing &

Measuring plus:

Safety indicators covering
all aspects of the
system/operations are
mature and used to
measure safety
improvement.

There are comprehensive
metrics in place to
measure and monitor
indicators and thresholds
throughout the system.

SA9-1

Outcomes of the
objective fulfilment
which may be
considered
applicable for each
level of
implementation

IAn aApproved plan is in place
to implement range of safety
indicators;

Business processes have
been developed and
documented to assure that at
data is available to support
monitoring.

. .
blace:

Management is making
decisions on the basis of
safety performance
monitoring.
Trend monitoring is a key
component of business
operations.

indi I
been-extended-overtime:

Indicators and targets are
updated on a regular
basis and incorporate
measures which address
all services.

updated-on-a-regular
; '
Imeasures-which-address
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SA9-2 IAd hoc safety Al-ofHnitiating-plus: Allof Planning/nitial All of Implementing plus: IAII of Managing &
performance data Hmplementationplus: Measuring plus:
related to individual Safety performance is
incidents is available, - - Qualitative techniques are in  [measured using statistical and [The reporting, operational
but there is no The implementation of some niq X ISing X P 9, op
vstematic anproach [aualitative and quantitative place, and the implementation |other quantitative techniques. [safety survey and SMS
fgr measuringesafety techniques in certain parts of _[of quantitative techniques has auditing programmes are
Methods to measure [performance. the organisation has started. ~ [Started. Internal comparative analysis [Nt€gral parts of the
safety performance However, there is insufficient is done, and external managemeint and
which is compared data to analyse. comparative analysis has Bl [IEEHEEEe.
within and between begun. _
IANSPs Results are used to drive
further safety
improvements across the
organisation.
Internal and external
comparative analysis are
well-established.

SA9-2 Outcomes of the Monitoring is limited by A range of techniques to Internal benchmarking allows [Safety improvements are
objective fulfilment available data. monitor safety are in place. units to compare their driven by internal and
which may be performance against other external benchmarking of
considered similar operations. performance.
applicable for
each level of
implementation
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SA9-3

IA general public
knowledgeable of
the ANSP’s
performance
through routine
publication of
achieved

safety levels and
trends

Safety-related
performance
information is not
made available to the
public under any
circumstances.

IR

A limited amount of safety-
related performance
information is made available,
but only to selected authorities.

ot Plarm =

High-level safety-related
performance information is
made available according to
applicable requirements.

All of Implementing plus:

Safety performance
information not governed by
applicable requirements is
also made available to the
public.

IAII of Managing &
Measuring plus:

The organisation
voluntarily makes
available appropriate
safety-related
performance information
to the general public.

The achieved safety
levels and trends are
transparent to the general
public.

SA9-3 Outcomes of the The organisation has Regulatory agencies are The ANSP makes available A range of measures is
objective fulfilment recognised the value of provided with data about levels|information about its released to the general
which may be releasing information about thejof safety achieved, in the performance to the public. public with the aim of
considered levels of safety achieved. expectation that regulatory increasing confidence in

. activities such as audit will be the performance of the
applicable for informed by this information. IANSP.
each level of
implementation
SA9-3 Possible Why-have you-secoredcmatarty-level?
Additional \What needs-to-happen-to-moveforward?
explanations

IApplicable Requirements: Those published requirements national and international that state that specific data must be made available.
[That does not mean actively shared, just ‘made available’.
Appropriate: In this context, it means safety data that will demonstrate safety performance, while not disclosing any sensitive details about]
individuals or the ANSP.
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Information: This refers to any safety information beyond that specified by international and/or national requirements. If there are no
requirements, then any safety information published is acceptable.

Metrics: The metrics and statistical techniques must be exemplified clearly.

Monitored: In this context, ‘monitored’ means to observe and check the progress of additional indicators (along with other indicators) to ensure
that they are meeting your and State objectives.

[Monitoring System: In this context, it means a system that observes, checks and tracks the safety indicators and associated targets and
maintains regular surveillance over must be consistent with this approach.

Safety Objectives: This can be read the same as ‘targets’.

Safety Requirements: Those requirements that are set out in national and international law (E.g. SES, ICAO) to maintain or improve ATM
Safety.

Safety Survey: A safety survey is a routine examination of the working processes of an ANSP with the objective of detecting and correcting|

weaknesses, thus, improving the safety performance of the ANSP. A survey is wide in scope and typically encompasses either a Division or
the entire ANSP. It is concerned with:

3 conformity to published procedures (i.e. correct working practices);

. the fitness for purpose of the procedures;

o the identification of new (or hitherto unidentified) potential hazards affecting operations;

o any other safety weaknesses which are capable of elimination;

o identifying opportunities for safety improvement even where no specific deficiencies exist;

o validation that safety requirements are achieved during project execution;

o verification that safety requirements continue to be achieved in operations.

SES States: Partners in a FAB may consider each other as ‘external’, for the purpose of this objective, provided they are not aggregated in a|
consortium.

SMS Survey/Audit: An independent review of processes, products and people to assure that standards and requirements as documented in
the organisation’s SMS are complied with.

Transparent to the General Public: Safety levels and trends are published and available to the General Public in an easily accessible way
(i.e. not an ‘on-request’ system).

Organisation: In this context, it means all those parts of the ANSP involved in ATM Safety. Where the ANSP is a Member of a formally

established FAB and if this survey is conducted at the level of the FAB, then ‘organisation-wide’ can refer to the FAB and all other references to
‘organisation’.

Page 48 of 55



(G) — Appendix 1 to GM45 SKPI Verification of ANSP EoSM by NSA/competent authority

SA10 Operational safety surveys and SMS audits

SA10-1 (Internal and There isno planto  [AllefHnitiating-plus: All-of-Planning/nitial All of Implementing plus: IAII of Managing &
independent conduct systematic Implementation-plus: Measuring plus:
(external) operational safety L. .o plan in place to Internal or external operational
pperational safety Surveys and SMS formalise the conduct of Internal operational safety safety surveys and SMS Independent (external)
SUrveys and SMS jaudits. systematic operational safety [surveys and SMS audits are  laudits are carried out in a operational safety surveys
audits surveys and SMS audits. conducted on a periodic basis. [systematic way. Thereisa  fand SMS audits are

Operational safety process in place to monitor, |periodically conducted.
surveys, SMS audits, A limited number of Based on the output of analyse trends,_ and identify
and gap assessments operational safety surveys and [operational safety surveys and {27625 that require follow-up  Irpe outputs from
are conducted onan o\ " i hove been carried [SMS audits, a process is in - [oPerational safety surveys or |0 ational safety surveys
ad hoc basis (e.g. | place that requires the SMS audits. land SMS audits are
when deﬂmenqes in development and incorporated as
the system orm implementation of appropriate |Follow-up operational safety [|appropriate into
working improvement plans. surveys, SMS audits, and gap |operations or the SMS.
?rrar:jgements are lassessments are conducted in
ound). all areas affecting operational fry are is a process in
safety and the SMS. place that requires
external data (e.g. pilot
Operational safety surveys performance trend
land SMS audits are actively [information) to be
reviewed to assess considered when
opportunities for system selecting areas to be
improvement. subject to operational
safety surveys and SMS
audits.
SA10-1 Outcomes of Little to no evidence ([The following information for  [The following survey/audit Trend reports, showing Log-ofeExternal

the objective
fulfilment which
may be
considered
applicable for
each level of
implementation

of surveys/audits
having been
performed

survey/audits can be provided:
- Plans;

- Reports;

- Setof rfRequirements list;

- Statement of authority and
independence efthe-auditors:

documentation exists

o o .
- Schedules;

- Resources;

- Technical procedure/ process
descriptions.

periodicity have been
published.

Records of management
review:

- Agendas;

- Minutes;

Action item responses;

- Follow-up status reporting.

surveys/audits are
documented in a log.

There is eEvidence of
management review and
action on results

An aAction plan has been
written to address
external findings

Records of dissemination
of findings, internally and
externally, are available.
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SA10-%

Possible
ficat
questions
Additional
explanations

How-do-yeu-use-the cutcome-of SMS-audits?

IActively: In this context, it means without any external and/or independent trigger, but simply at own initiative.
IAd Hoc: Means that plans are only developed as and when required and there is no formal planning process.

Independent: This means surveys and audits are undertaken by people from outside of the ANSP. For the purpose of this question, audits
performed by the national regulator (NSA, NAA or equivalent) or a qualified entity in a regulatory-auditing role, cannot be considered as
independent.

Periodic: Something that occurs at regular or predictable intervals. E.g. a safety audit cycle that occurs every 6 months, or some other defined|
period.

Process: The process of monitoring and analysis must be clearly exemplified. Metrics must exist for all relevant areas surveyed.

SMS Audit: Testing of processes, products and people to assure that standards and requirements as documented in the organisation’s SMS
are complied with.

Safety Survey: A safety survey is a routine examination of the working processes of an ANSP with the objective of detecting and correcting|
weaknesses, thus, improving the safety performance of the ANSP. A survey is wide in scope and typically encompasses either a Division or|
the entire ANSP. It is concerned with:

o conformity to published procedures (i.e. correct working practices);

o the fitness for purpose of the procedures;

o the identification of new (or hitherto unidentified) potential hazards affecting operations;

o any other safety weaknesses which are capable of elimination;

o identifying opportunities for safety improvement even where no specific deficiencies exist;
o validation that safety requirements are achieved during project execution;

o verification that safety requirements continue to be achieved in operations.
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ISA11 Adoption and sharing best(good) practices

SA1l-1

A structured
approach exists to
promote safety, its
standing within
the organisation
and lessons learnt
through
application of the
SMS

'There is no structured
approach to promote
safety and its
management within
the organisation.

[The organisation has
the capability to

identify lessons learnt
and promote them but]
on an ad hoc basis.

Lot Infiating plus:

IAd hoc processes are in place
to gather and then promote
information on safety, lessons
learnt and the SMS.

Some initial implementation
has begun.

ISome internal best (good)
practices are spread across
units within the organisation,
but there is no systematic
structure for internal safety
[promotion.

ot Plarm -

IAn organisational approach
has been established to
promote safety, lessons learnt
and the SMS.

All of Implementing plus:

Formal methods are in place
to capture safety knowledge
and promote it internally.

The standing of safety and its
management is a consistent
and expected feature in
internal communication.

IAII of Managing &
Measuring plus:

IStaff are encouraged to
share lessons learnt in
order that the lessons can
be promoted across the
organisation.

Strategies to promote
safety and its
management are
developed by senior
levels in the organisation
and are being
implemented.

Other industries’ initiatives
in relation to internal
safety promotion are
periodically reviewed with
the approach being
modified on the basis of
the information gathered.

SA1l1-1 Outcomes of
the objective
fulfilment which
may be
considered
applicable for
each level of

implementation

There is no transfer of]
learning at either an
organisational or
individual level.
Lessons learning, for
example, is ad hoc.

ISharing of lessons is driven by
individual workers or
managers rather than at an
organisational level.

Lessons learnt processes are
under development. identified-

Evidence-ofidentifying
lLessons-Learnt

The organisation has identified
a number of mediums through
which lessons can be shared
and these have been
formalised.

There is some evidence that
lessons learning is effective.

. .  ctaf
learning-Lessons-Learnt

process-implemented.

The organisation has
developed and implemented a
number of mediums through
which lessons can be shared.

Lessons learning process can
be demonstrated shewn to be
effective.

Changes to procedures,
training can be traced back to
lessons learning process.

Safety-is-atthe-heart-of every

- |

A continual improvement
cycle has been developed
to further refine and
develop the ways in which
lessons are shared within
the organisation.

All staff are aware of the
lessons learning process.

ISenior managers actively
promote safety to all staff.

There is evidence of

regular benchmarking of
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KPls and Milestones for

lessons learnt identified.

safety best (good)
practices across the
industry. Evidence-of
regetai-benchmarking-of
safety-bestpractices

across-the-industry-
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SA11-2 |A structured There is no structured jAl-eftritiatingplus: All-of-Planning/nitial All of Implementing plus: IAII of Managing &
approach to approach to gather trplementation-plus: Measuring plus:
gather |nfprm?t|on ?est (gr;]oqdszractlces There is an ad hoc structure in Industry best (good) practices
onfoperatcliosn'\rjlls oI Wi (el place to gather information on A structure has been are periodically reviewed to  [All relevant best (good)
Za ety and operational safety and SMS  |established to identify provide the most current practices are readily

estt(goo f) th The organisation has [best (good) practices. applicable operational safety |information, which is then accessible to appropriate
Pnrc?ﬁs,ltcres romtne kne capability to and SMS best(good) practices jassessed for applicability, and jpersonnel.
y !dgntify at?d adoptd Some initial implementation from the industry. adopted as appropriate.
0 ugtry — (90% ) has begun. IThe organisation actively
E:)E::ngifson an a participates in developing
' Some internal best (good) mdus_try best (good)
practices are spread across practices.
units within the organisation,
but there is no systematic
structure for the adoption of
best (good) practices.

SA11-2  |Outcomes of the Best practice process here is an aAuditable process|There is eEvidence of regular [Evidence shows that best
objective fulfilment identified. to identify and apply best benchmarking of safety best |(good) practices is are
which may be There is eEvidence of practice from the industry. (good) practices across the  |made available for all staff
considered identifying best practice. Key performance indicators  findustry. to learn.
applicable for There is sSome evidence of [KPIs and Milestones have Evidence shows that best Evidence shows that the
oach level of application of internal best been produced to show that  |(good) practice_s are adopted f[organisation is proactive
) . practice. the process is being applied |where appropriate. in developing and
implementation and is being effective. spreading best practice in

the industry.

SALLE-2  [Possible

ficati
questions
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SA11-3 [Sharing of safety [There are no plans to [All-ef-lnitiatingplus: Allof Planning/ nitial All of Implementing plus: IAII of Managing &
and SMS-related [release and share Implementationplus: Measuring plus:
best (good i . .
practgges v)vith biit i(r?gfsdtzypractlces Sharing of best (good) Best (good) practices are
industry stakeholders practices is ad hoc and takes [Bestpractices-are-shared-with |actively shared with industry  |[SMS-related best (good)
e s ’ place in response to requests [industry stakeholders-as stakeholders. practices are pro-actively
for assistance from industry  [required-by-regulation. shared with industry
stakeholders. A formalised process is in Sharing of safety-related best s:ca_tkehold_ersgvl\l/ltgthe aim
place to share best (good) (good) practices with industry | |mdprodvmg
practices with industry. has demonstrated improved standards.
safety performance.
SA11-3 Outcomes of IA best practice process has [There is an auditable process [There is eEvidence that best [Evidence that the
the objective been identified. to identify and apply best practice is proactively shared |organisation is proactive
fulfilment which There is eEvidence of ad hoc [Practice from the industry. within the industry. in developing and
may be discussion on best practice  |Key performance indicators  |KPIs show that the best spreading best pra(?nce to
considered with industry stakeholders. and milestones have been practice has been effective in [mprove the overall; level
applicable for There is some evidence of  [produced to show that the Jreducing risk and increasing ?tjes?rfghys?anagemem in
each level of application of internal best p;foccigs is being applied and is|safety performance. y:
f effective.
implementation RlACHIEE .
Process-to-share best practice
E".'de |e|e that b.ESE P a_etlee s
SA11-3 Possible Why have-you-scored-inxmaturity-level?
Additional \What reedsto-happen-to-move-forward?2
explanations \What obstacles-are-you-experiencing?

IAdHoc: Means that plans are only developed as and when required and there is no formal planning process.

IAppropriate: In this context, it means providing information to those personnel within your ANSP that need it in order to meet the needs of the
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organisation.

No Structured Approach: It means that there is nothing in place to promote safety, not even an ad hoc process that would promote safety for
a specific purpose or occasion.

Organisation: In this context, it means all those parts of the ANSP involved in ATM Safety. Where the ANSP is a Member of a formally
established FAB and if this survey is conducted at the level of the FAB, then ‘organisation-wide’ can refer to the FAB and all other references to
‘organisation’ must be consistent with this approach.

Other Industries’ initiatives: It means safety initiatives taken within other industries E.g. Petrochemical, Rail, etc. Gathering information from
other industries is a demanding requirement as it is about ‘the best of the best'.

Procedures: A procedure and/or allocated task is in place to review the industry best (good) practices, which is then applied internally.
Examples of such best (good) practices should be given.

Staff: All those individual personnel, operational and technical, with a safety responsibility within their job description. A visible policy of
management is required to promote this sharing across the organisation.

Structured approach: In this context. it refers to actions, resources, procedures that the ANSP puts in place to share industry best-practice.

\While some elements may be part of a greater external structure (i.e. EUROCONTROL, CANSO etc.), there must be certain internal structures|
to deal with this matter and clearly allocated resources.
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